




Municipality of Jasper 
Regular Council Meeting Minutes 

   Tuesday, February 17, 2026 | 9:30am 
    Jasper Library and Cultural Centre, Quorum Room 

 
 Virtual viewing and 

participation 
Council attendance is in Council chambers at the Jasper Library and Cultural 
Centre. This meeting was also conducted virtually and available for public 
livestreaming through Zoom. Public viewing during Council meetings is through 
both Zoom livestreaming and in-person attendance. Public participation is 
facilitated through in-person attendance.  

  
Present Mayor Richard Ireland, Deputy Mayor Kathleen Waxer, Councillors Ralph Melnyk, 

Kable Kongsrud, Danny Frechette, Laurie Rodger, and Wendy Hall.  
  
Absent none 
  
Also present 
 

Bill Given, Chief Administrative Officer 
Christine Nadon, Director of Protective & Legislative Services 
Beth Sanders, Director of Urban Design & Standards 
Natasha Malenchak, Director of Finance & Administration 
Doug Olthaf, Housing and Social Recovery Manager 
Gord Hutton, Municipal Buildings & Asset Manager 
Vidal Michaud, Utilities Manager 
Varvara Shmygalova-Murray, Asset Coordinator 
Marley Pollock, Town Planner 
Emma Acorn, Legislative Services Coordinator 
Jen Dillon, Protective Services Coordinator 
Bob Covey, The Jasper Local 
16 observers 

  
Call to order Mayor Ireland called the February 17, 2026 Regular Council meeting to order at 

9:30am.  
  
Additions or 
deletions to 
agenda 

none 
 

  
Approval of agenda  
#56/26 

MOTION by Councillor Melnyk – BE IT RESOLVED that Council approve the 
agenda for the February 17, 2026 Regular Council meeting as presented. 
 
FOR   AGAINST                
7 Councillors  0 Councillors                                                                CARRIED 

  
Approval of 
Regular minutes 
#57/26 

MOTION by Councillor Waxer – BE IT RESOLVED that Council approve the 
minutes of the February 3, 2026 Regular Council meeting as presented.   
 
FOR   AGAINST                  
7 Councillors  0 Councillors                                             CARRIED 

  
Approval of 
Committee of the 
Whole minutes 
#58/26 

MOTION by Councillor Frechette – BE IT RESOLVED that Council approve the 
minutes of the February 10, 2026 Committee of the Whole meeting as presented.   
 
FOR   AGAINST                  
7 Councillors  0 Councillors                                             CARRIED 

  
Business arising 
from minutes 

none 

  
Delegations none 
  
Correspondence – 
RCMP Quarterly 
Report 
#59/26 

Council received a quarterly report from Sergeant Rick Bidaisee, Detachment 
Commander of the Jasper RCMP.  
 
MOTION by Councillor Waxer – BE IT RESOLVED that Council receive the 
correspondence for information.  
 



FOR   AGAINST                  
7 Councillors  0 Councillors                                             CARRIED 

  
Correspondence – 
Jasper Park 
Chamber of 
Commerce 
#60/26 

Council received correspondence from the Jasper Park Chamber of Commerce 
expressing concerns with Transit financing. Mayor Ireland will be sending a reply 
on behalf of Council.  
 
MOTION by Councillor Waxer – BE IT RESOLVED that Council receive the 
correspondence for information.  
 
FOR   AGAINST                  
7 Councillors  0 Councillors                                             CARRIED 

  
Jasper Recovery 
Coordination 
Centre Progress 
Update 
 
#61/26 

Council received a Jasper Recovery Coordination Centre progress update from 
Housing and Social Recovery Manager Doug Olthaf. Highlights include 
information on debris removal; site preparation; interim housing; construction 
coordination; social & economic recovery; and more.  
 
MOTION by Councillor Melnyk – BE IT RESOLVED that Council receive the Jasper 
Recovery Coordination Centre progress update for information.  
 
FOR   AGAINST                  
7 Councillors  0 Councillors                                             CARRIED 

  
Director’s Report – 
Finance & 
Administration 
 
 
#62/26 

Council received a department update from Natasha Malenchak, Director of 
Finance & Administration. The report provided information on major projects 
taking place in information technology; budget and planning details; staffing; 
services; communications & engagement; and more.  
 
MOTION by Councillor Hall – BE IT RESOLVED that Council receive the report for 
information.  
 
FOR   AGAINST                  
7 Councillors  0 Councillors                                             CARRIED 

  
Asset Management 
Policy 
 
#63/26 
 
 
 
 
 
#64/26 
 

Municipal Buildings & Asset Manager Gord Hutton and Asset Coordinator 
Varvara Shmygalova-Murray were present to answer any Council questions.  
 
MOTION by Councillor Melnyk – BE IT RESOLVED that Council amend the Asset 
Management Policy by switching the order of the two introductory paragraphs. 
 
FOR   AGAINST                  
7 Councillors  0 Councillors                                             CARRIED 
 
MOTION by Councillor Melnyk – BE IT RESOLVED that Council approve the Asset 
Management Policy as amended: 

• Switch the order of the two introductory paragraphs. 
 
FOR   AGAINST                  
7 Councillors  0 Councillors                                             CARRIED 

  
Recess Mayor Ireland called a recess from 10:35am to 10:46am. 
  
Adoption of Jasper 
Off-Site Levies 
Bylaw (2026) 
 
#65/26 
 
 
 
 
 
 

Director of Urban Design & Standards Beth Sanders and Town Planner Marley 
Pollock were in attendance to answer any Council questions regarding the 
adoption of the Jasper Off-Site Levies Bylaw. 
 
MOTION by Councillor Hall – BE IT RESOLVED that Council give first reading to the 
Jasper Off-Site Levies Bylaw (2026) as presented. 
 
FOR   AGAINST                  
7 Councillors  0 Councillors                                             CARRIED 
 



 
#66/26 

 
MOTION by Councillor Hall – BE IT RESOLVED that Council set the date, time, and 
location of the public hearing for March 24, 2026, at 1:30pm in the Quorum 
Room. 
 
FOR   AGAINST                  
7 Councillors  0 Councillors                                             CARRIED 

  
Notices of Motion none 
  
Councillor Reports Councillor Frechette attended a meeting of the Communities in Bloom 

Committee on February 9th. 
 
Mayor Ireland, Councillor Hall, and Councillor Kongsrud were in Edmonton 
February 8th-10th for the Tourism Industry Association of Alberta conference. 
 
Mayor Ireland, Councillors Rodger, Waxer, and Melnyk attended the Jasper Park 
Chamber of Commerce Speaker Series event on February 11th.  
 
Councillor Melnyk participated in a Zoom meeting hosted by Alberta 
Municipalities focused on funding for infrastructure, preventative programs, 
policing, and more.  
 
Councillor Waxer attended the Early Childhood/School Age Community 
Conversation last week as well as The Evergreens Foundation budget review 
meeting. 
 
Mayor Ireland took part in the Economic Developers of Alberta workshop on 
February 5th and met with Executive Director of the Jasper Park Chamber of 
Commerce Paul Butler on February 12th.  

  
Upcoming events  Council received a list of upcoming events for information.  
  
Adjournment  
#67/26 

MOTION by Councillor Frechette – BE IT RESOLVED that, there being no further 
business, the Regular Council meeting of February 17, 2026 be adjourned at 
11:13am. 
  
FOR   AGAINST                        
7 Councillors  0 Councillors                                             CARRIED 

             
 
                                                                                         __________________________ 
                                                                                         Mayor  
 
                                                                                         __________________________ 
                                                                                         Chief Administrative Officer                                                     
 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  



Municipality of Jasper 
Committee of the Whole Meeting Minutes 

Tuesday, February 24, 2026 | 9:30am  
  Jasper Library and Cultural Centre, Quorum Room 

 
Virtual viewing 
and participation   

Council attendance is in Council chambers at the Jasper Library and Cultural Centre. This 
meeting was also conducted virtually and available for public livestreaming through 
Zoom. Public participation is through in person attendance and public viewing during 
Council meetings is through Zoom livestreaming and in person attendance.  

  
Present Mayor Richard Ireland, Deputy Mayor Kathleen Waxer, Councillors Ralph Melnyk, Kable 

Kongsrud, Wendy Hall, Laurie Rodger, and Danny Frechette 
  
Absent none 
  
Also present Bill Given, Chief Administrative Officer 

Courtney Donaldson, Director of Operations & Utilities 
Natasha Malenchak, Director of Finance & Administration 
Christine Nadon, Director of Protective & Legislative Services 
Emma Acorn, Legislative Services Coordinator 
Bob Covey, The Jasper Local 
13 observers  

  
Call to Order Deputy Mayor Kathleen Waxer called the February 24, 2026 Committee of the Whole 

meeting to order at 9:30am and began with an acknowledgement of the tragic highway 
accident which took place yesterday and took the lives of two young female hockey 
players from Hinton.  

  
Additions/ 
deletions to the 
agenda 
#68/26 

MOTION by Mayor Ireland that Committee amend the agenda for the February 24, 2026 
Committee of the Whole meeting by adding the following item: 

• 7.5 Insurance Matter 
 

FOR   AGAINST                
7 Councillors  0 Councillor                                                                               CARRIED 

  
Approval of 
agenda 
#69/26 

MOTION by Councillor Hall that Committee approve the agenda for the February 24, 2026 
Committee of the Whole meeting as amended: 

• Add 7.5 Insurance Matter 
 

FOR   AGAINST                
7 Councillors  0 Councillor                                                                               CARRIED 

  
Business arising 
from minutes 

none 

  
Delegations  none 
  
Correspondence  none 
  



 

Lot HG (CH) 
Development 
 
 
#70/25 

Committee received recommendations and alternatives regarding the servicing of parcels 
HH and HF. CAO Bill Given reviewed the background, applicable legislation, and past 
Council decisions.  
 
MOTION by Mayor Ireland that Committee direct Administration to bring forward a 
borrowing bylaw to cover the remaining costs associated with the servicing of parcels HH 
and HF; and 
 
That Committee direct Administration to identify approaches to recoup costs; including 
interest, if possible; associated with the servicing of parcels HH and HF and return to 
Committee of the Whole at an appropriate time.  
 
FOR   AGAINST               
7 Councillors  0 Councillor                                                                               CARRIED 

  
Utilities 
Emergency Capital 
Funding Request 
 
 
 
 
#71/26 

Director of Operations & Utilities Courtney Donaldson reviewed the recommendation and 
background for the funding request. Ms. Donaldson did make note of a mistake in the 
financial section of the report. The opening balance of the Utility Capital Reserve should 
read “$3,118,020”. This emergency allocation, if approved, would be in the amount of 
$1,230,000 which would leave an ending balance of $3,174,594 in the Capital Reserve 
after accounting for other activity over the past year in utilities.  
 
MOTION by Councillor Melnyk that Committee recommend Council approve the 
allocation of $1,230,000 from the Utility Capital Reserve for the emergency replacement 
of Water Supply Pump 1 and the Wastewater Treatment Plant Primary Clarifier rake arms.  
 
FOR   AGAINST               
7 Councillors  0 Councillor                                                                               CARRIED 

  
Recess Deputy Mayor Waxer called a recess from 10:43am to 10:55am. 
  
2026 Paid Parking 
 
 
 
 
#72/26 

Mr. Given reviewed the past practices for paid parking in Jasper, revenue targets, and 
decisions that could be made by Council for the upcoming season. Director of Finance & 
Administration Natasha Malenchak and Director of Protective & Legislative Services 
Christine Nadon were also present to answer Committee questions.  
 
MOTION by Councillor Hall that Committee recommend Council increase 2026 paid 
parking rates to: 

• $7/hour on street 
• $7/hour off street; and 
• $28 full day off street. 

 
FOR   AGAINST               
7 Councillors  0 Councillor                                                                               CARRIED 

  
 Councillor Hall left the meeting at 11:39am.  
  



 

Alberta Police 
Funding Model 
 
 
#73/26 

Committee received an information report from Administration regarding a new police 
funding model in the Province of Alberta. Ms. Nadon reviewed the changes and 
considerations which may affect Jasper. 
 
MOTION by Mayor Ireland that Committee direct Administration to work with the 
provincial Police Funding Model team to identify which modifiers and subsidies might 
apply to Jasper and report back at a future meeting. 
 
FOR   AGAINST               
6 Councillors  0 Councillor                                                                               CARRIED 

  
Insurance Matter 
 
 
 
#74/26 

Mayor Ireland wanted to bring to Committee’s attention the fact that there is usually a 
two-year window to file insurance claims and the two-year anniversary of the Jasper 
Wildfire Complex is five months away. 
 
MOTION by Mayor Ireland that Committee direct Administration to contact the 
Government of Alberta through the Minister of Finance and the Insurance Bureau of 
Canada to advocate for the extension of the deadline for filing insurance claims in respect 
to losses of any nature arising from or related to the July 2024 Jasper Wildfire Complex. 
 
FOR   AGAINST               
6 Councillors  0 Councillor                                                                               CARRIED 

  
Motion Action List 
 
#75/26 

Administration reviewed the Motion Action List.  
 
MOTION by Councillor Frechette that Committee approve the updated Motion Action List 
with the removal of the following item: 

• Parcel CH Access Road & Spruce Avenue Development Tender Award 
  

FOR                                    AGAINST 
6 Councillors  0 Councillors                                                          CARRIED 

  
Councillor 
upcoming 
meetings 

Councillor Frechette will be in Edson this Thursday morning for a Community Futures 
West Yellowhead meeting, and back in Jasper that afternoon for a Communities in Bloom 
Committee meeting. 
 
Mayor Ireland will be in Vancouver next Monday to provide a keynote address at the 
British Columbia Climate Resilience Summit. 
 
Councillor Melnyk will be participating in an online course with Community Futures West 
Yellowhead on March 5th focused on the legal responsibilities of boards.  
 
Councillors Rodger and Waxer will be at the next Recovery Advisory Committee meeting 
this Monday. 
 
Councillor Waxer plans to attend the staff appreciation event this Friday at the Jasper 
Activity Centre.  
 



 

  
Upcoming Events Council reviewed a list of upcoming events.  
  
Move In-camera 
#76/26 
 
 
 
 
 
 
 
 
 
Move out of 
camera 
#77/26 

MOTION by Councillor Frechette to move in-camera at 12:21pm to discuss agenda items: 
• 11.1 Land Matter, ATIA s. 26(1)(a) 
• 11.2 Advice from Officials, ATIA s. 29(1)(a) 

 
FOR   AGAINST                
6 Councillors  0 Councillors                                          CARRIED 
 
Mr. Given and Ms. Nadon also attended the in-camera session. 
 
Councillor Rodger left the meeting at 1:20pm. 
 
MOTION by Councillor Frechette to move out of camera at 1:30pm. 
 
FOR   AGAINST                
5 Councillors  0 Councillors                                           CARRIED 

  
Adjournment  
#78/26 
 

MOTION by Mayor Ireland that, there being no further business, the Committee of the 
Whole meeting of February 24, 2026 be adjourned at 1:30pm. 
 
FOR   AGAINST                
5 Councillors  0 Councillors                                                          CARRIED 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  



West Central Airshed Society 
Providing Trusted Air Quality Data Since 1995

Municipality of Jasper
March 3, 2026

Salina Fairbank
Yvonne Barker
Engagement Coordinators, WCAS

wcas.ca  



Why Air Quality Matters



What is an Airshed? 

• A not-for-profit, 
multi-stakeholder 
organization that 

monitors, reports, 
evaluates, and 
educates on air 

quality.

• Primary role: gather 
information from air 
quality monitoring 
data ensuring all 

stakeholders, 
including the 

public, have access 
to this important 

information. 

• Operates a broad 
network of air 

monitoring sites 
including permanent 

continuous 
monitoring stations, 
and other monitoring 
technology, used to 

provide AQHI.

West Central Airshed Society…



How do we measure air quality?

Hinton Hillcrest Continuous Monitoring Station

PM2.5 Microsensor





Jasper Air Monitoring

Jasper Station
MOJ Maintenance BLDG 
Microsensor



Jasper Air Monitoring
• The Alberta Airshed model sees monitoring paid primarily by 

industrial emitters (either compulsory or voluntarily). 

• A new, permanent, air monitoring station costs approximately 
$375,000 (station, analyzers, meteorological, IT, safety, etc.).

• Operations average $75,000/year (daily checks, monthly 
calibrations, repair, etc.).

• A novel approach is needed to fund a 
permanent station.



AQHI in Jasper

AQHI Calendar Plot for Jasper 
November 2024 

to 
December 2025



Education, Outreach, and Data



AQHI Cloud Light Program 

Hosts: 

• Jasper Recreation Centre 
• Jasper Alpine Summit Lodge
• Drayton Valley Library
• Edson Library
• Hinton Library
• Edson Friendship Centre
• Hinton Friendship Centre
• Hinton Pine Valley Lodge



Jasper Community Open House

Details coming soon…..



Jasper Continuous Air Monitoring Station

Alpine Summit Lodge 
Microsensor 

Jasper Recreation Centre 
Cloud Light

Thank you! Questions?
wcas.ca











https://parks.canada.ca/pn-np/ab/jasper/gestion-management/serviceimmobilier-realty/retablissement-recovery#:~:text=2026%20support%20to%20residents%20and%20rebuild%20workforce%3A%20Accommodation%20options
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PARK RECOVERY – OUR ROLE

 Coordinate park-wide recovery to 

restore:

o safe access

o support ecological renewal

o rebuild operationally efficient, 

climate-resilient infrastructure

 Advance ecosystem renewal by:

o supporting natural processes 

o minimizing landscape impacts

o applying ecological design standards 

to all rebuild projects



PARK RECOVERY – IMPACT OVERVIEW

 Jasper Wildfire 2024: 32,654 
hectares

 Immediate safety risks included:

o danger trees 

o slope instability 

o contamination, and 

o fire debris

 Detailed impact assessments were 
required to support safe reopening 
and recovery planning
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PARK RECOVERY – IMPACT OVERVIEW

Parks Canada infrastructure impacts:

 131 assets were a total loss 

 55 assets sustained major damage

 85 assets sustained minor damage

 Assets lost included staff housing, campgrounds, visitor facilities, 

and bridges

 In addition, 142km of trails and 95km of roads were damaged

19



PARK RECOVERY – IMMEDIATE RESPONSE AND EARLY 

RECOVERY

Debris removal

 Mixed waste: 5,558 MT

 Concrete recycled: 636 MT

 Metal recycled: 113 MT

 Contaminated soil disposed: 6,603 MT

 Backfill imported and placed: 11,324 MT

20

Danger trees

 Treated over 600 hectares

 Removed 500,000 danger trees



PARK RECOVERY – IMMEDIATE RESPONSE AND EARLY 

RECOVERY

21

▪ Hazard assessments and management completed before reopening areas

▪ Early reopening of high-priority and lower-impacted visitor areas

▪ Winter 2024 recreation opportunities restored: cross-country and 

backcountry skiing, alternative canyoning locations, access to Marmot Basin

▪ Facilities cleaned and prepped to ensure visitor safety

▪ Visitor communication tools launched: multimedia updates and “What’s 

Open in Jasper National Park” webpage

▪ Areas outside the fire perimeter reopened quickly: Columbia Icefields, Miette 

Hot Springs



PARK RECOVERY – TRAILS AND DAY USE AREAS

22

Roads and trails Campgrounds and facilities Visitor access and ongoing work

 112 km of wildfire-impacted 

roadways cleared

 69 km of trails cleared

 Danger trees removed from roads, 

trails, and campsites

 1,215+ campsites cleared of hazard 

trees

 6 footbridges replaced

 165 picnic tables replaced

 50+ fire pits replaced

 175 campsite markers replaced

 80+ signs/posts replaced (ongoing)

 1,573 frontcountry campsites 

reopened (~75% capacity)

 All backcountry campsites reopened

 Spring/Summer 2025: most roads 

and day-use areas reopened 

(Whistlers Road, Horseshoe Lake)

 Ongoing: danger tree clearing, 

slope monitoring, hazard mitigation, 

visitor communications

 Damaged privies under 

construction, reopening spring 2026



PARK RECOVERY – GEOTECHNICAL WORK

What’s happening under the ground?

Site safety assessments underway (Maligne Canyon, Edith Cavell Road, 

Mile 5 Hill, Portal Creek), including:

o Geotechnical assessments to understand slope stability

o Hydrotechnical analysis to assess water flow and drainage impacts

o Safety audits to identify roadway mitigation needs

o Asset condition assessments (roads, culverts, guardrails, retaining 

structures, bridges)

Together, this information informs our plans for these areas.
23



PARK RECOVERY – INFRASTRUCTURE

 Wayfinding and visitor signage: 136 highway wayfinding signs 

and 142 campground signs to be replaced by spring 2026 to 

improve navigation and safety

 8 privies to be replaced by spring 2026 at key day-use and visitor 

locations

 Facility repairs and rebuilding: park entry gate and staff housing 

to be rebuilt to restore operational capacity

24



PARK RECOVERY – VALLEY OF FIVE LAKES

 Planned reopening late spring 2026

 Trail users will enjoy:

o a realigned section of trail with stunning new ridgeline views

o improved signage for trail selection and wayfinding

o upgraded trail surfaces with improved drainage

o new rest areas with benches and picnic tables

Thank you, Friends of Jasper volunteers!

25



PARK RECOVERY - CAMPGROUNDS

 Spring/Summer 2025: 75% of frontcountry (1,573 campsites) and 

all backcountry campsites reopened

 Rebuild planning underway for heavily impacted campgrounds

 Planning underway for utility reconnection

 Overflow and extended-season camping added to maintain 

visitor access 

 Whistlers Campground provides temporary accommodation for 

displaced residents and supports local businesses

 Camping and accommodation options available at Wabasso 

Campground and Kerkeslin Pit for the rebuild workforce

26



PARK RECOVERY – ENVIRONMENTAL PROTECTION AND 

NATURAL REGENERATION

 Restored disturbed areas by planting 
18,000 native trees and 1,400 native 
grasses

 Ongoing invasive species control and 
ecological monitoring ensure long-
term ecosystem health

o Inventoried 49 hectares for 
invasive species presence

o Manually removed and incinerated 
4,875 kg of invasive plants

o Installed three boot brush stations 
at trailheads

 Interpretive programs and visitor 
guidance promote responsible use 
and stewardship



PARK RECOVERY – FOCUS FOR 2026

 Trail reopenings planned: Valley of the Five Lakes, Wabasso Lake, Curator Trail

 Areas remaining closed: Cavell Road, Maligne Canyon (pending hazard 
removal and assessment)

 Campgrounds: Maintain 75% frontcountry and 100% backcountry capacity; 
rebuild continues on heavily impacted sites

 Wildlife and ecological monitoring ongoing: elk, deer, grizzly bears, bats, black 
swifts, whitebark pine

 Community and Indigenous engagement: continued input on recovery planning, 
cultural monitoring, and rebuild priorities

 Infrastructure planning, design and construction 

 Stay informed: Most up-to-date information available through the park’s “What’s 
Open” resources; Park Recovery updates are available on the Jasper Recovery 
webpage

28



Wildfire Risk Reduction: 
Jasper National Park

Building a More Wildfire-Resilient Jasper 

March 3, 2026



Discussion Topics:

1. Vegetation Management Project: 2026 Update 
2. Reducing Risk & Enhancing Resilience: A Shared 

Responsibility

3. Recommendations for Consideration  
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Vegetation Management: 2026 Update 

Vegetation Management: 2026 Update 



REDUCING RISK AND 
ENHANCING RESILIENCE:  A SHARED 

RESPONSIBILITY

7 FireSmart Disciplines 

Education Emergency 
Planning 

Infrastructure & 
Development Cross-training Policy & 

Legislation 
Vegetation 

Management 
Interagency 
Cooperation
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Key Findings
• Fuel treatments measurably reduced fire 

intensity in treated areas
• Extreme conditions still enabled wildfire to 

reach developed areas
• Ember exposure was a primary driver of 

structure ignitions
• Building proximity and combustible features 

influenced spread

Why This Matters
• Vegetation management is effective and 

necessary
• Wildfire resilience depends on multiple, 

interconnected systems
• Long-term outcomes are shaped by 

landscape, structures, planning, and 
preparedness
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