MUNICIPALITY OF JASPER

REGULAR COUNCIL MEETING AGENDA /
October 22,2024 | 9:30 am A

Jasper Library & Cultural Centre — Quorum Room MUNICIPALITY OF

Municipality of Jasper Strategic Priorities 2022-2026 JAS P E R

Notice: Council members and staff are at the Jasper Library and Cultural Centre. Members of the public can attend
meetings in person; view meetings through the Zoom livestream; or view archived Council meetings on YouTube at
any time. To live-stream this meeting starting at 9:30 am, use this Zoom link:
https://us02web.zoom.us/j/87657457538

CALL TO ORDER
APPROVAL OF AGENDA

2.1 Regular meeting agenda, October 22, 2024 attachment

Recommendation: That Council approve the agenda for the regular meeting of October 22, 2024 as presented.
APPROVAL OF MINUTES

3.1 Regular meeting minutes, October 15, 2024 attachment
Recommendation: That Council approve the minutes of the October 15, 2024 Regular Council meeting as presented.

DELEGATIONS

4.1 Jasper Park Chamber of Commerce — Executive Director Paul Butler verbal

CORRESPONDENCE

NEW BUSINESS

6.1 Traffic Safety Bylaw Considerations attachment

Recommendation: That Council direct Administration to adjust enforcement service levels on sidewalks in front of
properties affected by the wildfire; and

That Council direct Administration to return to an upcoming meeting with alternate service level approaches to
address snow and ice removal on sidewalks in front of properties affected by the wildfire.

6.2 Council Remuneration Review Public Input Summary attachment
Recommendation: That Council receive the public input summary for information.

6.3 Joint Recovery Coordination Centre Update attachment
Recommendation: That Council receive the update for information.

6.4 Seniors Lounge at Jasper Activity Centre - Councillor Kelleher-Empey verbal



https://jasper.municipalwebsites.ca/UploadFiles/Docs/CouncilStrategicPlan2022web_OLOEu3.pdf
https://us02web.zoom.us/j/87657457538
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MUNICIPALITY OF JASPER
REGULAR COUNCIL MEETING AGENDA
October 22,2024 | 9:30 am
Jasper Library & Cultural Centre — Quorum Room
Municipality of Jasper Strategic Priorities 2022-2026

NOTICES OF MOTION

COUNCILLOR REPORTS
8.1 Council’s appointments to boards and committees

UPCOMING EVENTS

Jasper Dark Sky Festival — October 18-26

No Stone Left Alone — Monday, November 4

Intergovernmental meeting — Tuesday, November 5, hosted by Parks Canada
External Group Budget Presentations — Tuesday, November 12

Budget Presentations — Tuesday & Wednesday, November 19 & 20

IN CAMERA

10.1 Recovery Advisory Committee Appointments — FOIP 5.19(1)
ADJOURNMENT

Recommendation: That, there being no further business, the regular meeting of October 22, 2024 be adjourned at

Please note: All regular and committee meetings of Council are video recorded and archived on YouTube.



https://jasper.municipalwebsites.ca/UploadFiles/Docs/CouncilStrategicPlan2022web_OLOEu3.pdf
https://jasper.municipalwebsites.ca/UploadFiles/Docs/20240917UPDATECouncilappointmentstoboardsandcommittees_MH6BZI.pdf
https://www.jasperdarksky.travel/events
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Municipality of Jasper
Regular Council Meeting Minutes
Tuesday, October 15, 2024 | 9:30 am
Jasper Library and Cultural Centre, Quorum Room

Council attendance is in Council chambers at the Jasper Library and Cultural
Centre. This meeting was also conducted virtually and available for public
livestreaming through Zoom. Public viewing and participation during Council
meetings is through both Zoom livestreaming and in-person attendance.

Mayor Richard Ireland, Deputy Mayor Rico Damota, Councillors Helen Kelleher-
Empey, Kathleen Waxer, Ralph Melnyk, Scott Wilson, and Wendy Hall.

none

Bill Given, Chief Administrative Officer

Michael Fark, Director of Recovery

Christopher Read, Director of Community Development
Lisa Riddell, Community Development Manager

Emma Acorn, Legislative Services Coordinator

Bob Covey, The Jasper Local

Peter Shokeir, The Fitzhugh

21 observers

Mayor Ireland called the October 15, 2024 Regular Council meeting to order at
9:30am.

MOTION by Councillor Kelleher-Empey — BE IT RESOLVED that Council add the
following item to the October 15, 2024 Regular Council meeting agenda:
e 6.4 Foodbank Locations

FOR
6 Councillors

AGAINST

0 Councillors CARRIED

MOTION by Councillor Hall — BE IT RESOLVED that Council approve the agenda
for the October 15, 2024 Regular Council meeting as amended:
e Add 6.4 Foodbank Locations

FOR
6 Councillors

AGAINST

0 Councillors CARRIED

MOTION by Councillor Melnyk — BE IT RESOLVED that Council approve the
minutes of the October 8, 2024 Regular Council meeting as presented.

FOR AGAINST

6 Councillors 0 Councillors CARRIED
none

none

Councillor Damota joined the meeting at 9:37am.

Council received an update from Director of Recovery Michael Fark. The update
included information on JRCC objectives, housing, debris removal, rebuilding
plans, and more. The presentation is included in the agenda package.

MOTION by Councillor Waxer — BE IT RESOLVED that Council receive the
presentation for information.

FOR
7 Councillors

AGAINST

0 Councillors CARRIED



Community &
Economic
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Policy Review
Recess

Community &
Economic
Development Fund

Policy Review
#435/24

Activity Centre
Renovation Update

#436/24

Foodbank
Locations

#437/24

Notices of Motion

Councillor Reports

Upcoming events

Council received a request for decision from the Community Development
Department regarding proposed edits to B-117 Community & Economic
Development Fund Policy. Director of Community Development Christopher
Read and Community Development Manager Lisa Riddell reviewed the policies
objectives, background, proposed edits, and answered Council questions.

Mayor Ireland called a recess from 10:47am to 11:00am.

MOTION by Councillor Kelleher-Empey — BE IT RESOLVED that Council direct
Administration to leave the current B-117 Community & Economic Fund Policy as
is; and

That Council direct Administration to bring back a new Wildfire Recovery
Community & Economic Development Policy to a future meeting.

FOR
5 Councillors

AGAINST
2 Councillors
(Damota, Waxer)

CARRIED

Council received a report from Administration sharing details on the Activity
Centre Renovation Project. Mr. Read went over a WSP briefing report, discussed
timelines, and answered Council questions.

MOTION by Councillor Wilson — BE IT RESOLVED that Council receive the update
for information.

FOR
6 Councillors

AGAINST

0 Councillors CARRIED
Mayor Ireland was briefly absent during the vote, but returned as it was
completed.

Mr. Read brought forward an added agenda item from the Community
Development department. The Jasper Food Bank was housed in the Anglican
Church which was one of the buildings lost in the Jasper Wildfire Complex. The
food bank has temporarily been running out of the Jasper Legion building. Food
Banks Alberta is working to bring a temporary trailer setup to accommodate the
Jasper Food Bank within the townsite.

MOTION by Councillor Melnyk — BE IT RESOLVED that Council direct
Administration to work with food banks Alberta to identify a location and support
them in setting up a temporary location for the Jasper Food Bank.

FOR
7 Councillors

AGAINST
0 Councillors CARRIED
none

Councillor Kelleher-Empey attended an Evergreens Foundation meeting on
Thursday and a Trans Canada Yellowhead Highway Association meeting on
Friday.

Mayor Ireland met with media from CBS on Wednesday who are working on a
documentary piece on the Jasper Wildfire Complex.

Mayor Ireland met with Member of Parliament Randy Boissonnault on Thursday
for a media announcement concerning rent relief which took place at Marmot
Basin. Councillors Damota, Melnyk, and Wilson joined them for dinner that
evening.

Council received a list of upcoming events for information.



Adjournment
#438/24

MOTION by Councillor Kelleher-Empey — BE IT RESOLVED that, there being no
further business, the Regular Council meeting of October 15, 2024 be adjourned
at 11:51am.

FOR AGAINST
7 Councillors 0 Councillors CARRIED

Mayor

Chief Administrative Officer



REQUEST FOR DECISION

Subject: Traffic Safety Bylaw Considerations / ‘

From: Bill Given, Chief Administrative Officer MUNICIPALITY OF
Prepared by: Christine Nadon, Director of Protective & Legislative Services JAS P E R
Date: October 22, 2024

Recommendations:

e That Council direct Administration to adjust enforcement service levels on sidewalks in front of properties
affected by the wildfire; and

e That Council direct Administration to return to an upcoming meeting with alternate service level approaches
to address snow and ice removal on sidewalks in front of properties affected by the wildfire.

Alternatives:
e That Council direct Administration to return to an upcoming meeting with proposed amendments to the

Traffic Safety Bylaw.

Background:
At the September 3, 2024 regular meeting, Council directed Administration to bring forward recommendations
regarding the advisability of amending sections 13.6 and 13.7 of the Traffic Safety Bylaw #244.

Section 13.6 of the bylaw addresses the placement of objects obstructing a sidewalk, and section 13.7 addresses
the leaseholder’s responsibility to maintain the sidewalk in front of their property free of snow and ice over the
winter months. The specific concern raised by Council is regarding the applicability and enforcement of these
clauses on sidewalks in front of properties destroyed or affected by the wildfire, specifically where structures
were rendered inhabitable.

Discussion:

Administration is recommending that Council provide a service level directive to the Bylaw Enforcement team
instead of modifying the existing Traffic Safety Bylaw #244. A bylaw can only be amended by a bylaw, which
presents a somewhat cumbersome process which would have to be reverted in the spring. A service level
directive would accomplish the same outcome and reduce red tape on this initiative.

The Municipality of Jasper recognizes that the snow and ice removal on sidewalks requirement is not practical
for destroyed properties. The Operations Department has discussed this issue and will convene a meeting of the
Traffic Advisory Committee to discuss and determine recommended approaches for Council consideration on
how to maintain walkability in the community this winter.

The Bylaw Enforcement Service is working with the Urban Design and Standards department as well as the
Jasper Recovery Coordination Centre to ensure any directives on permits required to close sidewalks due to
recovery and reconstruction activities are streamlined, and communicated clearly and in a coordinated fashion
to affected leaseholders. Administration does not require a service level directive from Council to make this
happen as varying the application process is within Administration’s scope of authority.



Strategic Relevance:
e Take proactive steps to reduce the risk of people becoming vulnerable and respond when they are
vulnerable
e Increase opportunities for active transportation and transportation alternatives

Inclusion Considerations:

Developing a plan to ensure walkability across town supports residents and visitors utilizing accessible, active
transportation alternatives. Reducing the legislative red tape around this initiative will allow Administration and
Council to focus on identifying a solution to the issue without amending the bylaw.

Relevant Legislation:
e Traffic Safety Bylaw #244

Financial:

The adjustment in enforcement service level directive does not have a material impact on the 2024 or 2025
operating budget. Further financial considerations on the proposed alternate service level for snow and ice
removal will be presented in a future report to Council and may be eligible for DRP funding consideration.


https://www.jasper-alberta.ca/Home/DownloadDocument?docId=6bc60322-3e87-4449-b7cb-5f6597f6daa2

AGENDA ITEM 6.2
REQUEST FOR DECISION

Subject: Council Remuneration — Post 2025 Election / ' ‘

From: Bill Given, Chief Administrative Officer MUNICIPALITY OF
Prepared by: Emma Acorn, Legislative Services Coordinator JAS P E R
Reviewed by: Christine Nadon, Director of Protective & Legislative Services

Date: September 17, 2024

Recommendations:

e That Council direct Administration make the report and recommendations available for public feedback until
September 27, 2024; and

e That Council direct Administration return to the October 8, 2024 Council meeting with this report and a
summary of public input.

Alternatives:
e That Council direct Administration to propose a different compensation model including the following
amendments:
o
e That Council direct Administration to hire a consultant to undertake a review of the remuneration policy and
procedures.
e That Council direct Administration to maintain the current remuneration structure.

Background:

Council remuneration is typically reviewed by the outgoing Council prior to the commencement of nominations
for the next municipal election. A general municipal election will be held in 2025, which means prospective
candidates may submit their nomination papers starting January 1, 2025 as per the Local Authorities Election
Act. The premise is to allow prospective candidates to make an informed decision prior to letting their name
stand for municipal elected office.

The last external review of Council pay took place in 2017 when Administration contracted a consultant to
undertake the review. The review considered 15 comparable municipalities including: Crowsnest Pass;
Vegreville; Bonnyville; Drayton Valley; Rocky Mountain House; Innisfail; Drumheller; Olds; Edson; Banff; Hinton;
Canmore; Sylvan Lake; Beaumont; and the Resort Municipality of Whistler, British Columbia.

The Municipality of Jasper's Policy B-004 on Council Member Compensation and Benefits, effective November 1,
2017, outlines the structure for council remuneration, including monthly honorariums, daily honorariums for
meetings, and accountable expense allowances. The associated administrative procedures stipulate that Council
pay is to be reviewed in advance of each municipal election.

At the July 16, 2024 Regular meeting Council approved the establishment of a Council Remuneration Review
Committee including public members to complete this work. At the August 20, 2024 Regular meeting, Council
reconsidered its decision due to the Jasper Wildfire Complex and subsequent evacuation of the town. The
following motion was passed on that date:



https://www.jasper-alberta.ca/Home/DownloadDocument?docId=a074dda8-b62b-469c-a89e-43f972343c34
https://www.jasper-alberta.ca/Home/DownloadDocument?docId=d40995b5-8a00-46ac-9815-23acdff02bc8
https://www.jasper-alberta.ca/Home/DownloadMeeting/e1d420ff-38c8-4b3a-917b-10a3d6c28023?isEnglish=True
https://www.jasper-alberta.ca/Home/DownloadMeeting/2bd49806-74c6-4fd5-8625-627056502226?isEnglish=True

MOTION #351/24 - That Council rescind motion #332/24 that Council approve the Council Remuneration Review
Committee Terms of Reference as presented; and

That Council direct Administration to conduct a review of council remuneration and present recommendations at
a future meeting.

Discussion:

With support from the Alberta Municipal Clerks Association, Administration has gathered Council remuneration
information for Jasper; Banff; Sylvan Lake; Hinton; Canmore; Olds; High River; Strathcona County; Red Deer
County; Edson; Stony Plain; Regional Municipality of Wood Buffalo; Yellowhead County; and Rocky View County
(see Schedule 1 attached).

Remuneration for elected officials in the Municipality of Jasper is more complex than that of municipalities of
similar size. Jasper’s context is unique and as a result the workload is more significant. Comparisons of the
municipality’s assessment value; the volume and value of tourism; and the location within an internationally
acclaimed National Park, all point to Jasper being a more complex municipality than population alone would
indicate.

There is great variability with the time requirements of the role. Elected officials are never really off duty.
Constituents interact with their elected officials at all times — when they are in the grocery store, out with their
families, recreating etc.

Administration is proposing the following principles related to elected official compensation:

e Remuneration must be fair and reasonable;
e Remuneration must not be a barrier to a diverse and representative pool of candidates from Jasper
residents;
e Remuneration must recognize the complexity, responsibilities, and time commitments associated with
the role of elected officials in the Municipality of Jasper due to:
o Intergovernmental Relations;
o Tourism Based Economy; and
o Wildfire Recovery.

Based on an analysis of the information, and informed by the above principles, Administration is making the
following recommendations.

Eliminate Per-Diems

Eliminating per-diem pay for council member attendance at required and optional meetings and events in favor
of increasing the base salary is justified as a means to simplify the compensation structure and ensure
consistency in remuneration.

The previous per-diem system, which compensated councillors for a wide range of mandatory and optional
activities, created administrative complexities and potential inconsistencies in pay. Consolidating these per-diem
payments into an increased base salary ensures that all members are fairly compensated for their time and
commitment, regardless of the variability in individual attendance. This approach also aligns with modern



compensation practices, which favor clear and predictable salary structures over variable pay, thus enhancing
transparency and reducing the administrative burden on municipal staff.

Adjust CPI Only Once During the Term

Moving away from annual adjustments to Council pay based on changes to the Consumer Price Index (CPI) in
favor of a single adjustment at the midpoint of the four-year term is justified, particularly in light of the planned
increase in the base salary for Council members. The increase in base salary ensures that council compensation
is competitive and fair from the outset, reducing the immediate need for frequent CPI adjustments.

General
e Make a CPI adjustment only once during the 2025-2029, at the mid-point of the term.

e Remove per-diems in favour of increased base salary.

Mayor

e Formalize the allowance for the Mayor’s phone and service.

e Recognize the Mayor’s role as being Full-Time.

e Increase the Mayor’s annual base salary to the average of Alberta Mountain Towns (current Jasper,
Banff and Canmore amounts averaged): $99,545.

e Adopt a “no per-diem” approach resulting in an all-encompassing salary: $114,417.

Councillors

e Increase the Councillor’s annual base salary to the average of Alberta Mountain Towns (current Jasper,
Banff and Canmore amounts averaged): $28,556.

e Adopta “no per-diem” approach resulting in an all-encompassing salary: $36,056.

Strategic Relevance:
e Nurture our most important relationships which are those within our organization, all of whom share a
commitment to best serve our community.
e Ensure residents receive quality service that provides strong value for dollar.
e Empower our staff by investing in the training and tools they require.

Inclusion Considerations:

This approach acknowledges the strained capacity of public members who may be focused on personal
recovery. By leveraging existing municipal data and ensuring transparency through extended public review
periods, the process remains accessible and considerate of diverse needs and circumstances.

Relevant Legislation:
e |Local Authorities Election Act

e B-004 Council Member Compensation and Benefits Policy

e B-004 Council Member Compensation and Benefits Administrative Procedures

Financial:
The adoption of the recommended all-encompassing salaries above ($114,417 for the Mayor and $36,056 for


https://www.canlii.org/t/81zz
https://www.jasper-alberta.ca/Home/DownloadDocument?docId=a074dda8-b62b-469c-a89e-43f972343c34
https://www.jasper-alberta.ca/Home/DownloadDocument?docId=d40995b5-8a00-46ac-9815-23acdff02bc8

councillors) would result in a net increase of $74,555 in salaries and $17,147 in benefits in the Council budget,
for a total increase of $91,702.

Attachments:
e Schedule 1: Council Remuneration Comparison Chart



Schedule 1 - Council Remuneration Comparison Chart

Mayor Pay Rate ’ FT/PT ‘Councillor Pay Rate| Meeting times | Per Diem Rates ’AII inclusive pay| Population ‘Other Comments

Community CPI

Jasper (2024) Monthly $6,818.02 ’ PT ‘ $1,590.44 | 2 x Regular 1:30PM | Yes ’ Yes | ~4700 ‘ CPI Adjusted
Annually $81,816.24 $19,085.28 2 x COTW 9:30am

Banff Monthly $8,487.25 FT $2,829.65 Regular 2:00pm Yes Yes 9,656 2.5% per year
Annually $101,847.00 $33,955.79 G&FC 9:00am plus market

Town of Sylvan Lake Monthly $5,051.00 PT $2,438.00 Regular 6:00 PM Yes No 15,995  Additional ABC Update Meetings, 3 CPI Adjusted
Annually $60,612.00 $29,256.00 COTW 6:00 PM per year

Town of Hinton Monthly $5,000.00 FT $1,800.00 Regular 4:00pm Yes - called Yes 9,882 not specified
Annually $60,000.00 $21,600.00 COTW 4:00pm discretionary

Town of Canmore Monthly $9,581.16 FT $2,718.98 Regular 9:00am no for Mayor Yes 16,000 Cost of living adjustments COLA every
Annually $114,973.91 $32,627.73 COTW 1:00pm yes for Councillors year

Town of High River Monthly $5,464.58 PT $2,732.25 Regular 3:30pm Yes Yes 14,400 as per staff
Annually $65,575.00 $32,787.00 COTW 1:00pm increases

Town of Olds Monthly $3,577.73 PT $1,958.20 Regular 1:00pm Yes Yes 9,209 as per staff
Annually $42,932.76 $23,498.40 COTW 1:00pm COTW does not meet every month increases

Strathcona County Monthly $14,744.80 FT $7,923.05 Regular 9:00am No Yes 100,362
Annually $176,937.66 $95,076.58 PCM 9:00am

Red Deer County (2021) Monthly $8,077.17 PT $5,669.08 Regular 9:30am Yes Yes 21,393 CPI Adjusted
Annually $96,926.00 $68,029.00 Reg 9:30am alternate weeks

Rocky View County (2024) Monthly $10,554.58 FT $7,689.42 Regular 9:00AM No Yes 41,028 Deputy Reeve $96,289 CPI Adjusted
Annually $126,655.00 $92,273.00 GC 9:00AM Reeve FT; Councillors PT

Yellowhead County (2024) Monthly $8,036.50 PT $5,176.14 Regular 9:30 am No Yes 10,426  Cost of living adjustments annually  As per staff increases
Annually $96,438.00 $62,113.68 G&P 9:30 am Deputy Mayor $5,543.50 ($66,522)

Town of Edson (2022-2025) Monthly $4,158.33 PT $2,300.00 Regular 7:00pm Yes Yes 8,414 CPI Adjusted
Annually $49,900.00 $27,600.00 COTW 7:00pm

Town of Stony Plain Monthly $7,127.17 PT $3,518.50 Regular 5:00 pm No Yes 17,993 CPI Adjusted
Annually $85,526.00 $42,222.00 G&P 5:00 pm

AVERAGES MAYOR COUNCILLORS

Mountain Towns (Banff/Canmore)  Monthly $9,034.21 $2,774.32
Annually $108,410.46 $33,291.76

All Urban Monthly $6,055.90 $2,536.95
Annually $72,670.83 $30,443.37

‘AII Rural Monthly $11,125.52 $7,093.85
Annually $133,506.22 $85,126.19




Engage Jasper: Council Remuneration

Executive Summary

Public participation on the Council Remuneration issue saw a modest level of engagement, which is likely
reflective of resident’s focus being elsewhere during wildfire recovery. Overall sentiment was largely mixed
without a solid consensus on any of the issues.

e Total Visits to the engagement page: 154
e Total participation in the survey: 123
e Total number of visitors who downloaded the Council report: 23

Summary of comments on the proposed Mayor's salary:
The comments on the proposed salary or the Mayor were varied, reflecting a range of perspectives.

Some respondents recognized that the position is demanding, requiring full-time dedication, and argued that
the proposed salary is fair compensation for the commitment involved. Several respondents noted that, while
the pay increase is substantial, it reflects the necessary recognition of the Mayor's evolving role and the
challenges of governing a town like Jasper.

Others, however, expressed concern that the salary was too high, particularly given Jasper's size and financial
constraints. A few mentioned that the role of Mayor might not justify such compensation, suggesting that the
pay increase would be disproportionate to the responsibilities or workload.

Some people suggested that instead of such a large salary, other compensation mechanisms, such as per
diem increases, might be more appropriate. A recurring theme in the comments was the belief that the salary
should be aligned with community expectations, workload, and the local context.

Overall, the responses show a divide between those who believe the increase is warranted for the role and
others who feel the salary should remain more modest.

e On average, those who suggested they understood what Jasper Council members do “Very Well”
thought that the Mayor likely spent 32.75 hours per week on Council work. (High of 60, Low of 2,
Median 35)

e On average, those who suggested they understood what Jasper Council members do “Somewhat”
thought that the Mayor likely spent 32.2 hours per week on Council work. (High of 90, Low of 0,
Median 30)

Summary of comments on the proposed Councillor salary:
The comments on the proposed Councillor salary also reflected a variety of perspectives from respondents.

Some felt that the salary was reasonable given the part-time nature of the role, noting that it aligned with the
level of responsibility and the hours typically required for Councillors.

However, there were concerns from others who believed the salary was either too high or too low, depending
on the respondent’s perception of the workload.

Some respondents argued that the role of a Councillor demands significant time and effort, suggesting that
the proposed salary may not fully compensate for the responsibilities, especially given the challenges of
balancing council duties with personal or professional obligations.

Others, however, felt that the salary was excessive, especially in comparison to smaller towns or in light of
Jasper's budgetary constraints.



Engage Jasper: Council Remuneration

Overall, while some felt the salary was fair, others raised concerns about its appropriateness relative to the
workload and the town's context.

e On average, those who suggested they understood what Jasper Council members do “Very Well”
thought that Councillors likely spent 22.2 hours per week on Council work. (High of 50, Low of 2,
Median 20)

e On average, those who suggested they understood what Jasper Council members do “Somewhat”
thought that Councillors likely spent 19.1 hours per week on Council work. (High of 50, Low of 0,
Median 20)

Summary of comments on the moving to a higher fixed salary vs pay-per-meeting:
The overall sentiment about the idea of moving to a higher fixed salary instead of pay-per-meeting was mixed,
with respondents expressing both support and concerns.

Those in favor of a higher fixed salary felt it better reflects the responsibilities and time commitment required
of elected officials, particularly as council duties often extend beyond formal meetings. They argued that a
fixed salary offers stability, recognizes the full scope of the work, and may attract more qualified candidates by
providing a more predictable income.

However, there were notable concerns from respondents who preferred the pay-per-meeting model. Some
believed that pay-per-meeting compensation more fairly reflects actual work performed, ensuring that
elected officials are compensated directly for the time they commit to council meetings and related activities.
This group often saw a fixed salary as potentially overcompensating officials if the role's workload fluctuates
or if individual councillors are less active than their colleagues.

Overall, while there was acknowledgment of the merits of a fixed salary, concerns about fairness and
efficiency remained a key theme for those who favored maintaining or adjusting the pay-per-meeting
approach.

Summary of comments on the importance of matching salary with other mountain towns:
The sentiment toward matching council pay with other mountain towns like Banff and Canmore was also
mixed, with some respondents expressing support while more voiced concerns.

Those in favor of matching the pay generally felt that it was important for Jasper's officials to be compensated
similarly to their counterparts in comparable towns, recognizing the increasing responsibilities of local
governance and the need to attract qualified individuals.

A common theme among those opposed was that Jasper's smaller size and budgetary constraints should be
taken into account rather than automatically aligning salaries with other municipalities. Some pointed out
that Jasper has a smaller population and fewer resources compared to Banff or Canmore, making a salary
match seem excessive or unwarranted.

Overall, while there was some support for benchmarking against similar municipalities, many respondents
favored a more context-specific approach to setting salaries for Jasper’s elected officials.

- Raw Data Follows -
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' ’ ) ’ Yes, Mayor & Councillors put in a ton of work and time outside of  [The Mayor currently already puts in well-beyond full-time hours, | absolutely agree ; ; The $36,000 salary isn't enough support living in Jasper, o they would need to find
Very well 50 35 Yes | feel Councillors should be paid higher for their positions. No, again | feel they should be paid more. Hopefully e R ! think it should happen yearly, as it doas with municipal employees. | e 320,00 A 8 O e e o themn. So. f Banff ot
(Canmore officials get paid a fair living wage for their positions, then yes.
] ] . . - [No. A councillor who serves only one term should be compensated
Perhaps; not entirely equitable. Some will do more than |Probably; for Mayor especially, maybe less so for Like it for the Mayor, more ambivalent for council because it Regrettably yes. Nice to have had a part time Mayor who could be also engaged in
Very well 50 20 Yes Comments  |Too little for too much work and too much grief others for equal pay oo entrenches inequty other business pursuls but the naturs of the town and the position have ehanged | |2 €ach year. Inflation s real; an annual inflationary index is not —[Relevant comparison, but not necessary to make it match
The Mayor's position already has a full time base salary
attached to it, and with per-diems it is close to $100k. | feel
the base pay should be increased, and meeting pay (Councillors are at different places in their careers, have different Maybe, however the reality when elected is that some This isn't a yes or no question. The Mayor has a Full ime role with or without this rhis is @ quided questi A tios h g d + oblgat
Ishould be extra to reflect the varying yearly obligations. liobs, different family obligations, and have different commitiee No. These questions cause repetition in responses. Councillors will be able to, or are forced to work more proposed salary change. This is a guided question. The person in this position b, T e M e T, T B s 'Is ;’ ﬁ”' : d“”fs '°: d“ ":jl = °?r’“’“r‘|’“‘;fsm a‘(f ‘[’"J‘g"g egl’erfs ©f : “ga, “:I"z
o— @ ® . I The field in question 2 only allows for numbers, so | am . assignments. Workloads vary and, and their availability varies. Every Councillor has varying availability, and have hours than others depending on their availability, and |No, it creates an inequity with pay per hours worked among different [should be awarded the extra pay to attend extra committee meetings, and s:;- erz ::n“ i :: ‘e‘ﬁe a"seoa os“e P :l:re:rebs me :‘ oo 51‘2’: ae r‘; i- : 9::‘-:“ s‘:“?la "c:':m ?‘.f,e:b:sea‘;:‘:os :f::fe: ;;: :"CD e":"m
W ladding a extra comments here. #2 is a guided question. Regardless of administrative efficiency it may bring to different workloads dependent on committee lcommittee assignments. It could be enticing to some, |Councillors. attendance at various events where they may choose to speak or be present. 99 AR, EDE PN VAR LULCTS fad d oo LEEeiLE]
° ; arcless ' ° ‘ v ‘ DD beginning of each new term. should be rewarded for the work that is basically required, and additionally to their
The current Mayor has his own practice thus other [Administration, Councillors should be rewarded for the extra time  [assignments. however the reality of the jobs vary on the stated Every year has different obligation loads depending on what s going on in the N r i U
lobligations. He won't always be our mayor. The position they are able to put in over others. factors above. Municipality. y q - pay -
itself may gamer more required availabiliy, either way, it is
a full time job, especially going through post-fire recovery.
Very well 48 36 Yes Yes IYes Perhaps Yes, as long as no exceptions are made for travel, unforeseen | doubt that this is feasible. Yes Comparisons are difficult.
situations, etc.
To attract the best of the community, the compensation needs to
’ reflect the value of those people’s time. In addiion to the direct
It does not reflect the time that needs to be invested, level }
Very well 5 5 D | G Comments | Work as councillors, consideration has to be made for the countless | believe it would be if their base comp was reflective of [\ bea beo No. It should be annual or bi annual with inflation so it doesn't get  [That thought requires that those communities have a modernized and current
° b hours they spend in the community in conversations with residents |their role in general. \way out of line. lcompensation strategy at all times, which | do not know that they do.
community needs in this role. ot
and visitors. Just a simple trip to the post office or the grocery store
would often include council conversations
No. Pay per meeting makes people accountable. And the community In what way does Jasper resemble Canmore or Banff. ’
Is it the neighbouring community we have. Is it the proximity to an international airport. Is.
accountable to understand the time put in by public service figures. o parea e e o Ao e e
o doubt, Especially wh 4 chunk of Js | think more meeting would pay you more and allow for more ! ho parks size, population size? Again these leading questions make e feel ke the
No, these leading questions are suggesting your ‘o doubt. Especially when a good chunk of Jasper | jse ssjon on big time decisions. Otherwise, Council seems to want [Mayor Ireland has been a good image for Jasper during this event. Sure he can unicipality expects me to be an idiot.
° has lost their homes, o jobs. O both on big i ° ‘ Jasper is not Banff, Whistler, or Canmore.
Very well 44 12 Yes Yes community are non educated delinquents. More room for | e b ogeth . |to make quick decisions, punching above their weight class, and  |have a full ime, higher wage, be the lawyer for the largest property owner of Does the arena staff get the same adjustments. o R o O s e hen, they have bett
questioning what tax dollars are paying for. ease save any of the ‘we are In this together crap." | o ing up with situations like Jasper Transit. Jasper. The guy is a legend, just like conflict of interest is a thing of the past. Ty High River, Fox Lreek, Olds. And even then, they have befter resources.
Billy be wanting a raise! y You are deciding to fracture this community with this type of decision making. Jasper has
Better yet, why don't we find a way to increase your wages b oo ot Sl B v ane oot i
collecting the Net profit of the Jasper Transit. That should allow for a orgotten about Small business under Bill Given and personal vendettas against local
couple axira meatballs for ya business has created a Canyon between community members.
- This hurts, but | don't want my family to have to insure this type of leadershit
Very well 40 25 Comments [It's not enough Comments It not enough No- Possibly Yes - its better for the taxpayer to see who is doing the work Yes - its a full time job if we get land use INo - every 3 yesrs - costs are escalating too fast although for some | gig561 1ons - more work -
it's more than fair every 4 years
Very well 40 10 Yes Yes Yes No Yes Yes No Very
Very well 40 40 Yes Yes [ty it tay b sy do leermo il || g Makes no difference to me but probably makes payrolliadmin easier |Yes Insure important!
Is Jasper, Banff?
Sign me up. That looks ke a great pay, and the Tax off [yoo oo oo oo bt More [Accountability wil be tough to come by. At least a pay-per meeting Proximity to the volume of people and resources of Calgary makes it a different place all
of Mayor salary should be a drop in the bucketto the | #%- 1078 Toney Move [ 13 10 FRWL 0% - lsystem allows the councillor and the general public to have an The Mayor, who is also the largest property owner of Jaspers' lawyer, duringa |How often does a dishwasher get a raise for inflation? Do they?  [together.
Very well 40 20 Yes Yes cost proposed on many project by COO Bill Given. Right [T F10[® Probiems: sasher 6 burtho, 819 874 nderstanding of what the community is paying for. Suggesting that - |mass over haul of town, willalso have a higher full time role and a higher salary. | ~ Ift happens at the bottom of “We are alln this together”, then sure.[Should they not then be paid the same as Olds Alberta Officials, or High River? High
on, pay people more in a community that is shrinking 9 yone Wi x all councillors and Mayors put in the same hours and don't need  [mean, is conflct of interest  thing anymore? it should happen at the top. River has had similar obstacles to conquer in their future. This notion that Jasper is
’ house will be looking at these high wages with interest. | h
and has an uphil battle ahead. clock in/ clock out’ is naive Banff/ Canmore or Whistler is an unjust comparable. Distance to supply alone. | get it
you want to make more money before you go Bill. It's just leaving the rest of us sore.
Very well 40 15 Yes Yes Yes [ think so yes. Yes Yes it should be adjusted yearly with infiation [Very important, especially now that we have land use
§ Not really. | don't know many councillors in it forthe [It's not a real reflection of some members putting in more time than It's important that its fairly evaluated and compared. . Once land use, planning and
/A5 a previous councillor, some councilrs attend more | A, I 0 othars ~ o commttess radtiie a araer ime commitment than development comes through, there will be more responsibility and time required by
Very well 40 30 Yes Yes meetings and functions than others. Not sure the new |P2Y" goy & " q 9 > Yes. Itreally is full-time! And more, especially during challenging times So long as it is similar to staff and management reviews. lcouncil. That should be recognized and reflected in remuneration - at present it's not
oo others. Some councillors have full ime jobs and t's harder for them ol o to ot et Moo e funeom B st o b
proposal will reflect that. Butitis important to be fairy compensated o got away. Jotally comparaet cer commrites tht have i fncton. But...opefly il e
Very well %0 20 Yes Yes [Yes No [no i think you should get paid for what you do per meeting et yes yes Important
Very well 40 30 Yes Yes Yes as much research and prep is required outside of |y g Yes, our elected officials are always ‘on’, collecting information, Yes. Our town is very complex and deserves someone’s full time attention. Yes Important.
meeting time hearing feedback, explaining situations.
The change in remuneration does not affect my ) ’ ; . .
willingness to do a job like this. The design of this The change in remuneration does not affect my willingness to do a :3;::):26:‘:;“2;[": CoEDITDEE A AT e DO AT
Very well " 2 Comments q‘;ﬁ.’"“’"‘:"cfa'z': o ';’r:*: Ieadolrr:gm(?\;:‘asrds Comments f:l'e";z.':‘sm'r;e d‘fsf’:‘f:’ ‘tgsc‘::;if'::rz“‘.’ 'e”:;s”’l;"?g:ee':f“%r The system s fai. the rate is not. o An all encompassing salary is a fine idea, but sneaking in a dramatic [No. Our tax base is shrinking and the mayor as an individual already earns more  |No, adjusting to the infiation index should happen yearly. This
W [wantngjtolcrat lnareive oy purtssipporiionthy andowaITsaning A LDEEIAECT LEEIER, LS 5 pay raise is not. than Jasper's median HOUSEHOLD income. should also be true for all Municipal staff. Banff and Canmore also pay their firefighters. If the majority of our firefighters can
change, since "yes" answers will be tallied as if "these this change, since "yes" answers will be tallied as if “these changes o A e e
changes will inspire more people to consider running for will inspire more people to consider running for office.” volunteer, 5o can our council. (This is simply one illustrative example of major
loffice.” : differences in the community.)
Very well 40 15 Yes Yes No No For mayor yes, for councillors no Yes No Our town is smaller, but just as complex so it should be siightly less
Possibly, but there needs to be quotas for age group
This only allows retirees, business owners and non working parents . 18 - 30, 31- 50, 51+. One councillor
Very well © o - Comments |0 afford to do this job. It wll then not represent the community. |, from each age group, and paid 60 to 70 thousand. For [Yes, as long as councillors and mayor attend 90% of meetings. This |, hes —
Better option is fewer councillors, but more pay per councilor to Voting, mayor gets two votes to avoid ties. Also could lead to abuse of position by collecting pay without showing up.
allow it to be an actual job. introduce term limits of 2 maximum, this will allow
more variety.
Very well 40 25 Yes Yes Yes No Yes Yes it is necessary No. every 2 Important to receive quality candidates,
The amount of unfair and misinformed negative responses " | think it's easier, although there is less incentive for No, considering last years economic fluxes | would say an annual
Very well 40 20 Comments |0 e & highr pay i order 1 bo serth Comments  [Same as mayor, not worth it to deal with the negativity e e L Not dure Yes Yes P o \Very important
Yes, | think the Mayor pay is a bit high and the Councillor |Yes - because its a realistic fjob' you can do in your It's pretty important. We need to be able to attract and retain residents and elected
Very wel %0 2 Yes Ves pay is stilla bit low. They do a ton of work and | like how en the pay is super low, only the most |y Ves Why wouldn't it go up at the same time as when every municipally ~|officials. The system is designed to only really 'work' for folks who are generally well off.
i it's not a per meeting thing. That means if they're ata [affluent can swing it. Raising the pay makes it more . paid person goes up? | think every year would make sense Paying more willlevel that playing field more so that people can think of it (being a
meeting, it's not just for the extra pay. realistic for anyone to apply. councilor or Mayor) as a paying job.
No. The electoral system in jasper is toxic and Yes, | believe it should be a full-time role. No, | do not think he should be making ) ’ ; ;
regularly bullies out potential candidates. Not to No. This job should be done by people who care about the triple what his coworkers make. The mayor should not make more than $40,000 a |Unless other public employees get a raise, | do not believe L CRA IS €IS @ L, MM Gy G, e [ el
lideinotbeliveitieimeyoyshotidibsimeinajuedrupie mention Bob covey has been known to air personal  |community not for profit. Also, the mayor should make something  [year. This job should be done by those who want o better the community, not for |counsellors and mayors are any exception. Many employeesin |0 counsellors are adequately representing the average struggle of workers in our town
Very well 40 30 Comments the minimum wage. They are a public servant. They Yes Yes. gu x P ity (LA, LD ER !y thing — year. This Y © ! . 1d may YO I UL therefore until they start Making meaningful changes to both rent and income equality in
= y attacks to curb election results. Historically, unless you |closer to the counsellors wage which would be ideally something  [those who are doing for-profit. Not to mention the only mayor we've ever ever had  [town are working without contract and haven't had a raise in over a v
should be making a similar wage to a councillor. ! ! s ot to menti Y ¢ ! < ) this town they should not be getting a penny more than they are now also, | do think that
want to be bullied or be blackmailed, no one outside of [along the lines of 35,000 to 40,000 and no more. s Dick Ireland so it seems like he's just Giving himself  raise and this seems like @ |decade. | don't see why they are more deserving. P
the mayors income should be cut in half if not less.
Dick has a chance. should we be paying Ireland not should we be paying our mayor?.
No the elections in town are in dire need for reform.
there has only ever been one mayor. He was a lawyer for Our local reporter bob covey is well known for publicly
everyone in town. He can stay in power and line his humiliating candidates he deems unfit. the majority of
pockatswith money il he wants lrescy wilhoutgting a ourpopuiation s working s season workors that No. They should be advocating for affordable housing and living
pay raise. All mayor and council should be making no are unable to vote under our current municipal They must attend all meetings or loose pay because of it. No paid  |No. The mayor has made enough money off of jaspers ash. He could have built us |equity for residents and until that is achieved public servants should |Local front line workers need a living wage before anyone in government gets a pay
Very well 40 30 Comments  [more than 40,000$ a year and serving your community Yes They need to be present at meetings system. Giving the home owners and business owners 1ot Jase * ) : f
sick days on salary homes and cut those trees years ago and did nothing. not see a raise. Service industry workers have needed a raise for |raise. They don't get more money for making us homeless.
has nothing to do with how much money you make. If your who have used mayor irelands law services in the past
" : ; 4 ! 15 years. living wage before public servants make a profit
running for mayor for a paycheque your in the wrong. are always going to be voting for him and only him and
Being mayor is not a career although dick Ireland has his friends. Anyone who attempts to run against him
made it his. risks their family’s name being dragged through the
towns mud.
Very well 40 30 Yes Yes Pay per meeting is the best way. No No No Yes it's not
Very well 40 16 Yes Yes Yes I hope so Yes Yes | would support an adjustment every 2 years Very important
Very well 40 15 Comments Not enough money Comments This is arbitrary, some councillors work very hard, some do nothing. |yy. ¢ ves, councilots would have to be tracked No Not sure Yes Yes None , should be northern Alberta
| would be very hard on the latter.
Very we 3 w0 Yes Ves o o o o o [They have more tax revenue than we do and people there make more money as they
have more visitors per year due to geography.
Very well 37 15 Comments __[Too much pay staff instead Comments __|Too much it's a very small town 1500 month max No Of course No No use cao or staff Maybe Not
Yes, I believe the positions will be more attractive and Yes, | agree. | think that Jasper deserves a full time mayor focused on the issues
Very well 37 18 Yes Yes Yes, and will save on administrative work for staf to encourage other people to engage the democratic | Yes, less administrative busy work that matter to Jasperites. | think this is more critical than ever given the upcoming |Yes, like other levels of government. This is standard Somewhat important
process per meeting payments.
process and engage in local governance transfer of authorities from Parks Canada
. - B Comments |1 0nly support this request i the mayor had to give up Comments | Without a penalty for not attending meetings. Missed meetings |1 support salary if mandatory attendance and reduced Y Rl A D O G Can T P D C e Every fours years is liely stil o often. The average person in |Comparable to pollution and tax bases. This increase up put our mayor earning more
their secondary employment. should result in reduced income over a pay per meeting per deim  [pay for lack of attendance Jasper does not receive raises this often why should public servants than Banff and they have a much larger tax base and scope of work.
This job needs a variety of skills not many have
Very well 35 20 Comments Our Mayor is great and | hope he is back next term. An Yes No- attendance varies and higher attendance and Yes No - small increases all around are reasonable but keep pay per |yt fu)l time, yes to increase but get it closer or under 100,000 Yes Does not need to be equal but could use as comparison
increase may be in order but this increase needs to be participation should be rewarded meeting to reward participation and sacrifice of personal time
scaled back some
i ot i R (B | iy it i it i st | g VL s | mentioned, as long as coundlor responsiblities are everly
incredibly challenging role, especially in our current situation. I'm |and councils increases over the 4 year period, they won't cillor b . . ’ ’ .
Very well 35 20 Yes Comments would entourage a wider Va"e(y of skilec/appropriate.|disributed. Some councilors seem to do more than others and I |yes ves I think it's most important that their time is compensated in a fair and equitable manner.

grateful that we have competent residents willing to step forward for
these positions.

receive an increase in pay. Please ensure an equitable
division of responsibilities between councillors

candidates

like to know that each councillor is being recognized for their time.




It's a fair offer for a F/T mayor, | would not feel qualified

Yes, because of the generous salary for P/T
commitment;, however | still support per diem pay

No. I support the per diem pay above a base salary to encourage

Yes, if a future mayor is able to take on the position’s full time commitment and

Banff and Canmore have a higher tax base due to larger population; basing our mayor
land councillors' salary on our lower population - and now reduced tax base due to the

Very wel 3 % Comments i erefore would not want to be mayor, regardless of salary. CGomments |1 am not interested in being & councilr regardless of salary I support per diem pay above a base salary above a base salary to encourage a fuly-committed | °0uNCHIErs o aitend as many meetings as possible, jend their hours as our current mayor demonstrates Yes number of structures destroyed - needs to be accounted for. We cannot compete with
presence to as many community committees as possible.
councillor Banif and Canmore with regard to their numbers.
; It's not that important...being cognizant of the budget and ensuring it matches the needs
: 7
Verywell 52 24 Yes Yes |Yes Yes xes [Absolutelyl As long asit's Mayor Ireland! |Yes land abilities of Jasper is more important than pay matching what other communities do.
No, | think it is fair compensation and that those willing
o put their name forward for public service will need to
have a variety of skills and know that the public will be
Yes, and | trust that there would be parameters ora  [engaged in their day to day lives. This is not for Yes, itis a lot of dedication and requests to attend meetings and events outside of ; it
memorandum of understanding that with the role, comes |everyone. their council duties (invites to speak at special events and so on). It really is a full | *o>:  would be good to review this based on what s happening in |, i i ortant. To be the best town, you need to best people. Being compeitive to attract
Very well 30 25 Yes Yes Yes < ; ; our economic and politcal climate. People need to be fairly pe the bes
these expectations. It should be public if regularly time job to lead Jasper and be on point with the status of our community to the top talent and dedication is important
compensated
missing commitments. Maybe a fine system if necessary? It may entice some to consider, but itis much easier to nation.
the public to critique council vs stepping up and
running to do the work. Hopefully it willincentivize
some that were considering!
We aren't Banff and Canmore, and have far less amenities and visitation so are not
comparable. If we are going to be like Banff and Canmore, things need to be similar.
Very well 30 25 Yes Yes No - if you don't show up for work you shouldn't be paid  [No No - if you don't show up for work, you shouldn't be paid. x‘;‘k:’;'ess their hours and role is expanded. $114k is more than most of this town |y inreases make more sense Paid parking in Banff is $6/hr, ours should be similar then too. We need ibcentives for
landowners to maintain their properties in the downtown core and to have less empty
buiidings sitting around creating more eyesores
It's not enough to attract top talent and convince them to
take a loave from their current employment (f applicable)
if the mayor works 30 hrs a week, imagine what they could ' . Very important. Paying our offiials to have the time to do the job will save our tax base
Very well 30 20 No do if it was treated as a full time job for them. Also the Comments Same as my answer for the mayor No, they need to make more. No, it will still be considered a very part time job. Yes Yes :“"I'r“"‘;‘;era;:‘f‘ss'::;'d reflect year to year just lie any business money. Our officials will be held to a higher standard than the currently are, just like any
mayor has to answer questions from the public while rying higher paying job comes higher expectations and efficiency.
grocery shopping...you couldn't convince me to run for
mayor for that amount
Y] o = - . Ves o Ves, provided councilors are expected o aliend and are financially_|Ves, i a full ime position and wilh the recent fire and increased responsibities, t [\ oo on e T T
punished if they miss a certain number of meetings. s reasonable.
Yes | think i's fair | think they all play a big role in
decisions about jasper and where funding goes. I feel | think if you are willing to take on these roles it's a big job and the I think he works pretty much full ime anyway. To keep our current Mayor he should . Very important especially since we are taking in more roles now ie land use.
Very well 30 25 Yes Yes most problems that arise seem to be blamed on the | Y©S 20solutely: pay should be representative of the job be paid very well. | think its a full time job fir any mayor Yes that's fair Municipalities should be comparable if not the same rate of pay
council and its a very big job
No. Pay by the hour. Obviously right now is an exception.
. ’ ) ’ ; ) t ; ; ’ Yes. Nobody else in the province s getting inflation adjustments to
. o . Comments |15 100 much money. Town can't afford it right now. Your Comments | Way 100 much money. Town can'tafford it. Stop wording itin a way |They are working more hours. This is what they signed ~[Probably the councilr pay is almost double. Where is |y e — B ety P e e BT e e AL |t Ty e s Ay 5 i s G
wording this survey in a tricky way. that is manipulative up for though. Help in tough times. No one in the the money going to come from?22222222 "
or though. Help in over the last ten years. My taxes can't go up.
province is getting raises.
Very well 30 30 Comments Difficult to say a:"”"“e "‘)‘;'s‘l’h’g/:s“’ all the duties and Comments  |Again, same as above. Yes Difficult to say; time wil tell. :;" because that means a member gets paid whether they attend or |\¢ .o rt6 of pay increases then, yes, it should be full time. Yes, match it to what occurs in the private sector here in Jasper.  |Not important at all.
NOt in favour. Some councillors do a lot more work and some (in - .
’ . Not important at all. Jasper s Jasper. Not Banf or Canmore. If this is the plan than
1
Very well 30 20 Yes s | S R 5 [ [Absolutely not NO! Because you will pay for people to not do their job. Yes Yes by not match the same spltmil ate?
| don't think the mayor positon works a full 40 hours per . No. 1 see the mayor working during the fire incident but |t does not matter as | never see council put Jasper
That s too much of a jump from 19,000 to 36,000. The is almost ; .
Very wel 2 2 Comments _|Week 52 weeks out of the year. Even f they do with Comments ot o soe s et o e |don't hear much from a council member. Minimum wage |money into anything other than what is good for o | would like a break down of all that the mayor will be doing 40hrs a weeks 52 Salary increases should follow how often minimum wage goes up  [We don't have the same rights or privileges as Banff or Canmore and regardiess
4 absolutely no break that is over 558 and hour. No one 9 has not gone up in 6 years and we want to double their  tourists. Our library and now activity centre/pool have weeks out of the year for 5% an hour \which is never . mountain towns don't care about the people who live there just tourism
than most workers in town make. ¢
lgets paid that much other than CN workers wage?? Ridiculous been a mismanaged joke
: - ’ i< |We have a wide variety of people stepping up right ’ - ’ ! ;
: R Without knowing what total remuneration currently is, it is c No. Some councillors put in more time than others. This may Given what has happened this summer, the role has changed significantly. | am not ] : - ) »
Very well 30 15 Comments [l am not interested. Comments  [I'am ot interested in doing this job. o o make s zssarmption. pow. No need t0ncrease pay o get mare people g2 1reC oG 2ot o e cortai that 115 fo e Job. No, annual adjustments tied to CPI for Alberta make more sense.  [Not at all. We are a smaller municipality with a smaller tax base and fewer citizens.
Very wel 0 2 Yes Ves Does this allow for inequily i those who do less get paid. || don' feel.the pay i the main reason choose fo serve [\ o Ves hat would be fair [ should
ihe same as those who do more their community
; ) It's a big difference and inequity in comparison to councillors. With recent disaster
N el recommend ncresed heper e for mesinga, W1 |G, mayorany has sver donsignl mre ok h counors. A
extonded e off il Some 4 Simost ol e job somelimes. _|e1G29ed councillor might even spend comparable amounts oftme doing the job.
Not sure | agree with t. See below answers. It would be —|Possibly, though most people will still need another job ’ ' ; ' Not so sure it's important. Most roles you can find better pay elsewhere in Alberta. As
Very well 25 20 Comments Not a stable job with safety from abuse and harassment. Comments Not a stable job with safety from abuse and harassment. interesting to put this next to some MOJ jobs and see the |to afford basic living & other jobs are hard to work i ] o G e Gl e (it || DS CiEne D Gl cant ey i 2l ues iy dinrg il nee ting  Vesameily iliny e iiblaes mameieamE Eaa i |- sre e 8 e e i e (e e e o e e
] [more full time role. of compensation that candidates know ahead of time.
difference in pay equity. laround a council schedule. base salary as is and raise the per diem for work days that way the there right now.
f““’;:‘:::’.’s o ;?f""y "E‘Jd for dw"’" they ‘;“‘ into :‘"s" role. E‘“i"y"l"" [What about deputy mayor who does much more and fills in for the mayor when the
’ef is role differently and we never know who we are going o |, s away? The mayor would be receiving full pay and the deputy would be.
9! receiving a fraction of that with the same expectation of duties.
. No I don't. As | stated previously | do not believe town is in a position
It's almost double and the muni seems (o be under Yes it will but you had a ton of candidates runin the |, " o2\ ioc by a significant amount. New positions for things like [I'm ok with this f it is going from a part time to full time position but 100+ k a year . We are not those towns and have a very small tax base compared to Canmore. We do
Very well 25 10 Yes Yes significant financial constraints so not sure why this is [last election so why do you think there isnt enough oo e b o e o e o o 2 e e Seems fair. e e 2oy .
coanging so signiicantly nterostin theco pocitions? rec programmers which were shot down by council could be funded [seems really steep when they guide council and your oes all the wort not have the finances to Jack up salaries for council.
from your salary increase
Itwould give a better idea of what people can expect |1 Prefer the pay per meeting for meetings over and above the &
| think the per diem pay system is better as it only to receive as pay, but does not give them any idea of ;eg‘;a"'"dee ings and preparation time per month each councillor | agree with this change. The role of mayor is going to be very demanding in the _|C'¢ Very 4 years at the end of year two. The Increase should be [t needs to be in the ball park, it does not need to match and can vary up or down by 5-
Very well 25 15 Yes Yes compensated councillors who attend other meetings lthe amount of hours the position requires including szf“:c‘; :élwors P B Tt TED nzg‘f:rm 's change. The role of mayor is going to be very demanding inthe 1,,-.¢0 4 hased of the rate of inflation over the first two years. (ieit  |10% given there are other perks Jasper may not offer, and other towns do. This might
other than the required committee and council meetings [non paid volunteer or attending functions that are at uncl Ve ing plIElGI) X might be a combination of 2.5 % and 2% for a minimum of 4.5%) [include discounted or free activity/aquatic/fitness fees, health care benefits etc.
‘ i that are out of town and take more that have a day or close to a day
the discretion of the councillor
to attend
' not enough pay for what they need to deal with. They take a ot || think the councillors would need to put in a certain ; ) ;
Very well 25 15 Yes Comments | thay domt s, ot ot et workan orory bogh. Yes As long as they are working a certain amount of hours Yes Yes Very important, especially after the last few years of fires and issues.
[What is the per diem? How do we compare? Also | - w No. Where is the money going to come from with reduced residential and ) P— 7 Not important. We are in a totally different situation than those towns. Fiscal
Very well 25 25 Yes Yes suspect that council is doing much more work than prior [Sure, but who's left? heedalcamparaiogandlizisaiiisnitierseeteiohabeal commercial tax levies for at least 2 years (more likely 5). Already hired 8 people for |1 ¥oU Budgetfor a 4-year cycle then that's when salary adjustments | o o\ i, and accountabilty are crucial given how perllously close we already are to
quidelines about % of attendance. should be proposed. erecn
to the fire so kinda apples to oranges. the borrowing limit and are now "allin” on Transit Hub building.
Very well 25 25 Comments |YoU e goig for  sslary of 86,000t 114.417 are you Comments [Insane Don't agree to any increase Dictator No As long as we finally change mayor. Never Jasper is not Banff or Canmore
v | do t want to be Mayor. How is this question relevant? It's o If they have a similar workload with committee No. Whill pay is one factor most people run for ofice ~[No. Not all councillors put in the same amount of work or committ to. [0 This is not a full time job. For the past 20 years the current mayor has worked § Not at all important . We are not like the other communities. We are a fraction of the
ry well 24 24 Comments ‘ ! Comments I do t want to be a councillor. And once again an irrelevant question. ave as a lawyer in his own company. Serving as mayor to a population of 5000 people |Yes. Related to the cycle of elections. !
deceptive and meant to direct a response. responsibilies. out of altruistic goals. the same hours of engagement, s population. Our tax base cannot support elevated pay of elected officials.
Because they don't earn that for what they do or for the .
" ort Because they don't earn that for what they do or for the poor
Very well 2 2 Comments poor dec‘s"""f;":’yl ":a':: for :“5 “:‘l’)'" {"T’(‘jeyn‘:;’: ""5‘9" Comments  |decisions they make for this town. They don't listen to the people  [No Yes No No, he was never full time. No ‘"':ie:e o :dln"f:"e"" Why have they never protected 0 earn it then I'l consider it
o the people therefore they should be fired and no therefore they should be fired and not receive a pay raise. jasperistes or tenants’
receive a pay raise.
; ’ ; [That's stupid. They are larger communities with much larger tax bases. How does it
Very well 20 15 Comments \ts embarrassnly high. Id be embarrassed to take that Comments  |As above. No. Their commitment and time spent vary widely. [EB MO Erfam U iED MAREBENEREEE | No. It's not a full time job. What a joke. No. Annually. make sense that these were the chosen comparators? Wake up: we're not Banff. We're
much. It Jit a fulltime job. wide variety.
not Canmore. What arrogance!
] - ] Most o them already have a regular job. This would moan that they |1 canttbeieve you guys are bringing this up in the middie of a \Why doesn't may need to be a fultime job when there is already a CEO anda |Yes, tie itto inflation for every four years. Not the 3% per year that
It's already getting paid more than most people in the No I you wanted more people to run, you wouldn't be |disaster! When most people don't have homes, you guys want more. [town manager? So what is he going to do in his office? If the mayor is going to be ~|everyone gets as town workers. | have not got a 3% increase in pay |We are not Banf or Canmorelll Maybe we should compare ourselves to Rocky Mountain
Very well 20 20 Comments Comments  [are making more money than most people in the town. They need ~ [No r ! J 2 ; !
town. Need to show more fiscal restraint! o e vt ot bullies about it money and you're not working hard enough on getting people back  [a full-time job, then you can fire half of the managers because they won't be ever, but you give that to the workers every year. Where is the fiscal [House, or a town that is big as us and have tourism
Py in their homes! needed. restraint?
Very well 20 10 Yes Comments  |The responsibiliies and public outrage are too much RS eteaiaetrelencelbetysenineainulienoti i NS No No ves Not important, you can't commute to Banff or Canmore from Jasper.
v B (% g and wilingness from different councillors to participate P 24 b
Vory wel 2 0 Ves Vos Council pay is high. They are not spokespeople in the |y Not for councillors; they should be paid for the amount of time Vos Should happen every year ot very
|way that the mayor is. committed
Very well 20 2 Comments |l would feel guilty Yes No No No (Gnly if he gives up his other job Reviewed every 5 Not atall important -....
Very well 15 20 Comments  [Too much money for this position Comments  [Too much money for the position No No, when they do, they get bullied No, we can't afford it No, let them prove they deserve the higher pay Yes Itis not relatable, these towns do ot fairly represent Jaspers demographic or tax base.
| do not think that our current mayor is worthy of this
increase. | believe it possibly could entice future mayors to
! | can only hope so. We need to have a cap on the ; ’ . )
""“n"”r:“flz"i:‘r:"“'l:‘;‘”fl":':“’fi:"’f"‘ g l”‘x’r:‘“g Currently, the councillors and mayor are dropping the  |[amount of time these people can old "office". 1"_‘: “‘er:z e J‘;‘ Gif c;;”(,‘f:'“’s :"‘: are ’:“:r“ ﬂ‘i:‘e;‘:‘”f;" '“v?,i“"ﬁs' N"’f\f“ ":fﬂa'r’ff‘f{‘ “:s K 'r“" r‘"'“e J“;" "“ff ':":le‘::‘"n W"i’:';‘rg n":“ ;"“e ';’ ‘r"e suring | Because this job s in addition to the councilors other fullime work;[We need to stop matching our pay to other communities. We aren't Banff and Canmore
Very well 10 25 Comments f‘:,sg';‘e‘r‘el °n mgs"mle"as : :s - : e;n‘es‘ csrr:ntl 0 Yes ball and should not see a pay increase. Future members |Especially the mayor. His time has long come and :‘{‘:n r: ar‘; £ e“’::m o :Z&:n"‘::r ogbs an:sh:’n Yy ‘;c: f:e l:”:s % m‘; - m:tee :szn:siagfn {own g:e hagof‘;oaéi des: "earg )y |ves. Aiso these people are too busy systematically destroying the [and we need to stop comparing when it convenient and not when it doesn't it. We are
SUDLL, (Ul grendy, could be enticed with higher wages. |gone. We do not need to increase his wages and keep | yarcing LA LI o B, L T HEN G BTSSR BULAUCOCHEIE ICITT ltown; we dont need to be increasing their pay for that. lour own entity and need to act accordingly.
do not think that the current mayor should see a pay raise. the community? again. He is not committed to this town; so stop paying him like he is.
he curre ) him around any longer.
But current mayor's possibly could based on their work
lethic.
Very wel 0 s Yes Ves No_Some members have very poor attendance and |Not sure money should be the primary driver for public |No. Again members with poor attendance should not be guaranteed | o one.
should not be rewarded with a salary for not showing up_|service. pay without showing up
Very well 8 5 Yes Yes Yes We seemed to have a variety and a big pool to choose |Yes, Councillors should be expected to attend a minimum amount of | ;¢ o4 necessary? I'd rather have the councillors more evenly share work.  |Seems every year would make more sense. Very important
from last election. Imeetings it isn't a per meeting job.
Very well 5 5 Comments___|No way that crooked asshole should be paid that muchi!l Comments___|Minimum wage is more than enough for those clowns ves Doesn't matter it's all crooked in Jasper anyway | don't like the idea of them gettin paid at all NEVER Never They should be paid minimum wage if an
If people have the passion to make a difference, and
sign up knowing that they will have their costs and
'w‘:‘°"h'v'e°‘ 'ha"all“ °‘:|“:;°".”°'5 ;"’“';’ T ?“ 85"‘.“" '23":‘ hrday o, while these are important roles, the idea is public  [1M® °°Ve‘r‘?- "‘Iey "\;°“"’ "‘avﬂer:"y "°';}“Th"§1 I've never wanted our town to resemble Banff or other Mountain towns. What's wrong
Very well 2 3 Comments It's a lot of money. Much admiration for our mayor. Comments ch is essentially half time. Pay for meetings,milage sitting on service for the betterment of the community and municipality Is already so staff heavy. e No not at all. No No to salary's for councillors. with being a small town unique community where the average family can afford to live
committees etc. makes more sense. 36,000 is a half time job. | do ¢ lexception of the fire and recent events, our tax base ° !
town.pay for work and hours out in but not on salary. with a moderate tax base and and a fiscally responsible councii?
ot think that al councillors put in this kind of time. has diminished by 30 percent. Now raises for
councillors etc for 30 percent. I'm grateful for the work
that goes on but no..
Somewhat 60.00 " Yes Ves No, they should be paid per meeting to ensure o No absolutely not. o I'wish everyone's pay grade increased solely based on infiaion.. It [\ "o e inciuding s
and Should stay with pay per meeting doesn't
Somewhat 4 10 Yes Yes yes. need more info explaining this, butithink the salary |, o ves yes. it should be afulltime job for that amount of money. that s fine its not the same
new salary should_be adequate
Somewhat 0 0 [The town is already bankrupt The town is already bankrupt [Yes No No No [Yes No




It would be good to know what they do, yes a couple
\were very active during the fire and beyond but others No | think | prefer the old system so that there was incentive to go to |Somewhat, | am certain that the mayor worked more than full ime during the fire,
Somewhat 25 12 Yes Yes \were not, giving the impression that some were working [Most likely, its a pretty substantial increase. Imeetings, this way they would get paid regardless of whether they  [but will that be the case going forward?? | would like to see a job description for  |Yes Not that important, Jasper has a smaller population than those towns.
Imore than others. | think having | b prefer the old system attend or not what a full time mayor will be doing
of being paid for the work done
I have no idea. How does it compare to other No, because it's a difficult job and | don't know how } . . ; It's not. It's about what Jasper can afford and how much more tax increase Jasper as a
Somewhat 25 20 Because | have no interest in being mayor. Because | have no interest in being a councillor. ommontioss uch people understand about what the job actually .| 4o know what people ot paid per meting so Im ot sure I'm not sure what the mayor makes now so | can't say. Yes community can handie fight now
Probably, itis pretty good pay for these positions. . ) '
o nothin {he meetings will be attended _|RE2IY 4 council meetings a month and now the r’:"- "'i‘:’e ig":‘"f{:‘"g ‘: %"[‘“i:‘ir:“eg"zgji’i ‘;“ﬂ?srf‘d:f f‘ il It's not important. They have larger populations and Canmore isn'tin a National Park so
Somewhat 20 15 Yes Yes f°' i:"’“:z et ag says the meetings will be attended |, yjitional meetings are left up to whether you want to th:esargjmn" |a o T % em: ‘;: ,,Ohe e: an; o :‘h:r ent. ® [No, I think $81K is enough for this position. It's fair with our population Yes, too much paperwork and adjusting otherwise. their tax base can include wealthy people who use Canmore for 2nd homes etc. Not a
if you're paid anyway attend or not. $800/week per councilor.hmmm.Mayor ~[[1* S (G, WOUE MEGe. TOh 982, 19 anoBSt | great comparison there.
lgets over $2500/week. Sign me up. Bt © 4 ¢
No, people don't run for the money. They truly start .
Somewhat 20 10 Not just anyone should be in that position Yes Yes out wanting to make a difference. Once they become lts fair Will he get to have more control over the GFO who if ruining this town? Yes its ':‘°’ed":":’:"m‘° have C“‘:”“‘"‘"s (W"‘I’ will S'ar::jd - and s“pl‘m" what the psople
corrupt than its about how mush they ean scam want, and not let the muni employees steal raoe and pillage our town
JE— o o o . No, you should pay based on altendance on meetings. ||y occoveredod oo o [Absolutely NOT NO. I do notagree Yes, my wage doesn't increase annually due to inflation...nor does _|Considering there are so many differences between the towns and actually what those
Not just a salary. many others | know. lcouncils accomplish... think NO, do not pay match
No. Lots of Gouncllors do not even show up for No. You should be paid for your work you do, not for just having the
Somewhat 10 10 Yes Yes meetings. Would not be fair if they made the same as  |Yes posiion P ¥ you do, ! '91he |ves yes Not at all. We are not Banff and Canmore, stop comparing us to them.
lthe rest
No, most of the people on the council are business owners in Jasper ) « [ifthis s actually going to happen yes, you are already putting so
| don't think so, it seems like a huge increase when every |No, | think it will always be business owners and the  [and/or have devons higher paying jobs already. That's why they No, the only reason the mayor is do busy right now is becausa of tha fire, what ff |\ ) oeq) on taxpayers in Jasper, especially considering how
i ° e Wi ' : Y we don't need the mayor in a full-time position in a few years, we're stuck paying ¢ | ’ ’ '
other job in Jasper is well below the rate of inflation. And. |wealthy members of Jasper because theyre the only  [nave time to go to these meetings in the fistplace. Plus with the |2 E0 PS8 6 P B8 CIEE FOREAn T 8 CUESrR, B8R HERE B | many people may leave aiter th fie. t would be especially unfai o |1 really don't care about what other towns are doing. | care about me, my famiy, and
Somewhat 30 20 Yes Yes those jobs keep the town running just as much, maybe  [ones who have time for the commitment of running |added taxes you'll be collected from remaining jasperites after the ([~ S@&rY WSR [HEYTe e Jongar workria s fuch? fnd agatm, Wy SiouiC e T - Iqo this every year. | would argue every 5 years or more togive [community. Why should we compare ourselves to other towns whose situations are
\work on getting minimum wage for everyone else up o |gor council. They don't have hourly jobs to goto 5 fire, that puts a lot of extra pressure on people who may already be | e : : : g people a break. Jasper is not a cheap place to live and you're (completely different from ours?
! 2 ) ; che both wrote articles last year about tourism and jasper and the rate of pay A9¢ ' g "
par w/ inflation first days a week. feeling tight financially. It seems really unfair to ask for such a large > arte making it harder by doing this. Don't you think this may encourage
| compared for inflation. ;
increase right now. more people not to rebuid or s that your plan?
Ifitis a 4 year term possibly however what happens if said person
puts in one year and resigns. We've now overpaid them as we're
| don't know b i ot sure he nours th paying 4 years worth of inflation up from. Most careers | am aware
lon't know because I m not sure how many hours they |y, | 4on't think the wage is the reason people don't So he/she would be a full time muni employee? The salary is the part that gets  [of inflation is accounted for annually. Municipality employees are for [We aren't the same size or complexity of Banff or canmore so I'd say not important. P'm
putin. The raise of $30,000 for the mayor seems : > N ’ ) e ¢ ° f Kol :
Somewhat 10 5 v v e e A ot e run | think it's the scope of work, public scrutiny, and  [Again, ' not informed enough on the work council does outside of - [me, the raise seems incredibly high. | am an administrator at a school and my pay  [the most part paid around $25/hour which s considered right on the  |curious of what other closer towns like Hinton or Valemount pay their mayors. These are
omewhal es es f:ls':':fnyua'lﬁ '$agsm’{‘)“‘;“§“: n‘:::;:ﬁ'::gzaze eve‘r"“i; scope of work. We do always have a reasonable said meetings. Are they paid for all of the work they do? increase is $3000/year to account for inflation. We're looking at $7500/year for this  [line of a livable wage in jasper. | question why this role receives interesting points to consider and I think we need more information to make these.
o rx " g turnout for elections in my opinion. role, seems high in my opinion. such a significant raise while other employees are barely getting by [informed decisions.
it's split over 4 years. especially if they lost their home too. | do value the work the mayor
does, | need to understand more of a salary breakdown and hours
\worked etc before | can have an informed opinion.
Somewhat 30 10 Yes Yes Too much No No No No Not
o e oo o vy o e . [\ e e
Somewhat 15 4 Yes Yes P N lthe scope of work and public scrutiny are the draws " i A "SI need more information to make an informed decision Do muni employees get this too? Not Banff Canmore, Hinton valemount seems more reasonable.
happily participate in this review to make informed et oo, is there a limit of hours we request of them at that wage? They're
decisions in this area certainly not fulltime at that salary.
- ; ! Neutral however suggest consideration for compensation to be an
Somewhat 30 17 Yes Yes P:::g:‘:(‘}g:s“"d'"g O D S LD Not able to say. lhonorarium vs traditional compensation. This takes into account the |Yes. It's a reasonable approach. Less concerned with matching and more about having defined parameters.
[FEREEEEL role isn't an hourly based role but rather an elected position
Somewhat 10 30 Too much work. Too many meetings for my taste. Too much work. Too many meetings. Yes Yes Yes Yes, there is a lot to do right now. Itll be more than a full time job. | don't know? Very important and at least as much as those other communities don't have a partially
burned town to deal with right now.
Somewhat 40 40 Overpaid. Mayor does fuck all Yes Nope. Too much Probably not Nope Not at all Sure NotatalliBolnotcomparaitolBanir;
How does the average muni workers pay compare to Banf?
Somewhat 50 30 Yes Yes Not sure Probably | prefer pay per meeting Not sure, need more information Yes f‘éc‘;‘:‘s‘ ‘;{‘I’“:f"r‘:a" not compare it. | feel that there ia so much work that needs ta be after
That's seems extraordinarily high in a town where most Yes. You should be paid per meeting. There should be : - )
Somewhat 10 8 e e e Yes N e el No No. You should only get paid for what you do Full time yes. Again, that pay is high Yes Depends on how much they are listening to the towns people.
Somewhat 55 25 It's not enough Not enough money. It requires a second job that needs to have It is definitely better than per meeting. Because a phone |g. o nat il needs a specific sort of second job  |Yes Yes Makes sense. Set the wage per term. No conflict of interest Should align with similar towns yes.
flexible hours. Severely limits the number of people who can run  [call wouldn't be covered. O reading briefing docs
Somewhat 60 20 [T e €l b i Feaab uipaw el [ Thankless job. Uncertain Uncertain Not really. Leaves more room for delinquency. Yes Uncertain s the work load the same on a normal year? Jasper is smaller | believe
informed to be giving opinions
No, I think we need to have some council positions
Somewhat 25 16 Yes Yes Unsure as I'm unclear on exactly what they do that are full time so they can solely focus on the job  |Yes Yes Yes Very
required instead of partially
r— @ = I am not suitable to be mayor. The Raise is way {0 high am not suitable to be a councier. The Raise Is way to high. This |- " o oo, No I do not ) [Why wasn't his role full ime to begin with? $81,000 for part time work is more than |No, the towns people should vote on every single municipal Banff and canmore have way more money (o throw around. This is a dumb question,
This question is dumb is a ridiculous question by the way 1 do not support a raise enough. raises. you cannot compare these 3 towns to eachother
Somewhat 30 20 Yes Yes |As long as councillors attend meetings Maybe, if only because people are upset aboutany |y o4 perhaps penalies for non-attendance Yes Seems reasonable If the amount and effort of work is comparable, then yes, it's important
polticians getting perceived raises
C"“:;"Z“O'i pesiiey "i“["f @ :f"’: "‘er"'s’:l' "b"‘;y No. although I do think the councilors deserve more than they No, | think this role is big enough and well compensated. Government should work Yes;l"““? = "°“;|s"’”:sua'er"eg:’“z‘er"é E:/ean?eni:‘he':ar\rs\e;ﬁ(r?D No importance. They are different towns, different populations and Canmore doesn't
e 3 P |Although the pay is too generous I'm not qualified nor - ZZ:\ ensa‘::’:‘aa ;’:e‘ sazo‘;"‘::iem :’;: "T‘:‘EVM: 09,5 Yes, it will entice more hats in the ring but not resently make. The trouble with getting rid of "pay per mtg"isno for US, not just make decisions they like ie: electric busses and contracts to out of {?:Kyo ﬁ;sﬂ“:‘g gﬁsK i‘a‘;"a:emg :eenyl:b :'nng gchgol o bagn [nave the greedy Feds reaching in their pockes. Fiscal restraint is what | would like to
lwould | want the job. 5 ul " re tax. YOS | necessarily for the right reasons. Money is a motivator. |oversight. When you get paid whether your there or not a ot of Province Operators. Where are our voices? We've had a fire. A shrinking tax base | r 19 K. Has any« us! |see. We're facing at least 5 very challenging years to begin our rebuild. | don't think
salary is sufficient at present in my opinion. Four times : ; ' b ! ¢ in a union? You don't typically see these types of :
g personnal commitments suddenly appear in confiict of meetings.  [is next, put the brakes on this spending. All these new salaries and raises?? dont lanyone wants to see JNP insolvent
\what every councilor is paid. increases. meetings included or not.
Somewhat 40 20 Yes Yes Yes Yes Yes a minimum standard of meetings that need to be attended Yes Yes These roles are very important. If we want to atiract the brightest and most engaged to
run we need to pay a salary that reflects the high demands of the role.
Maybe. But it shouldn't be based off pay. We need . o ’ ™
INo, not when they hardly show up for meetings or leave b Only if they are properly preforming their duties. We need committed Not at all. Banff and Canmore are larger towns and have different decisions to make and
ScEektet B 8 k=2 k=2 halfway through meetings. There is no accountabilty. ~|du2lfled People who care about the town and are 0 jorgpyp, 2 [ deal with.
about making the right changes.
Unsure as unsure how much councillors do outside of the meetings. ! _
Somewhat 25 15 Yes Yes Unsure Probably Many councillors seem to get many benefits towards there personal |Yes, if it brings someone in who is qualified, not just a Jasper local. IYes 2‘:';:‘”{3 :’O"""“l:"‘:"s are bigger (more people =more money) and both are more
business by being consillors anyway P
No. Every time new people run. There voices amt  [No. Beause there is no guarantee that they are putting in the hour to |l feel it should have always been a full time job. | never heard of a part time job
The fact that the yearly increase is the total yearly This is most likely there second job. And you don't become a ’ heard over mayor Ireland long term standing as reflect receiving those salaries. Council need to meet deadiine and  |where you are able to make 80k a year. And | think if it had been a full time role all It should be done every year and be based on personal ’ ’
! ! ! No. The town council need to be paid for the work they layor Irelan ! ¢ ' : ’ Not at all. We are jasper Not banf o canmore. We want to remain jasper and not be
learnings of most minium wage worker. Making 15 dollars [councilor member to pay the bills you do it beause you care about . ¢ mayor. | feel its time he's steps down and actually  [deal with matter that are pressing to the resident of jasper and ot [along. Alot of these pressing issue that have been pushed aside for so long could  [performance and accomplishment completed by the council. No one "
! ! ! ' putin. We shouldn't be paying more to see less S f ) 5 ° h 5 ! | N0 ONe | compared to the commercialized town that they have become. We are a unique town
la hour and worker 160 + hour a month. Is insane. That this town. You don't do good i hopes of payment you do it for good allows other voice in the town to be heard. He has  [just the tourism industry. When you are given large salaries your  |of been dealt with faster and handled better. This town has alot of moving part and [should be rewarded for not fulling the duties to the community and if g
Somewhat 30 25 . ! ! ° productivity. When paying salary there is no guarantee > oard it > ! f ; ' ° that still hold true to the mountain town vibe. We don't need massive busses driving
fact t's seems this town only look out for the big guys is [and the benifits of others and to be the voice for other who cant ' : i been in office for long enough. And his views may no  [insensitive to work hard are taken away as no matter what you do  [project that need constant attention and only give half the attention to which people |specific members aren't carrying there weight they should be
h ! that those hours are being put in to reflect that kind of ; " ! 2 t " t ) ldbe laround or name brand stores. We need affordable renting and housing so we keep the
terrible. There needs to be changes to help out the lttle speak. And ifthey expect they need more then maybe they should | 7 longer be correct. When being in that position for so  |you willstil make the same. Before anymore money getgiven o [elect you is just a slap in the face to the community. So the mayor's salary should — |removed and replace with someone who has jasper residentsin ~ [i2 1% °F 372 DE0E S22
lguy before any of the richer people get anything. quit. i long you forget about what jasper actually needs and |them there needs to be big and drastic changes made in order for |refect what possible moment we have made that positively benefits jasper resident [their best Interests. gacy 9 g
wants. them to feel they even deserve it. not the people who vist.
| may be but would need to know more about time commitment.
Somewhat 25 20 Yes The councillors take a lot of heat from the community on almost ;) 1t ¢rg Maybe Yes Ifit's full time hours, yes absolutely No. It should be reviewed more frequently Very
every issue that comes to the table. | would say even with this
increase, the salary is on the low side for what is expected
Somewhat 40 20 Yes Yes [Yes [Yes Yes Yes [Yearly would make more sense Important
| need to understand the law first before anything else. Anyone can
| am not well-versed in this position. | would need a lawyer be someone or something but without the knowledge firsthand only |, \ o\ 4 g if they are actually actively working for a
ot o f‘ o e o metend of Wy hate to prove that some people are corrupt or not doing their job |, 0 JV SV i ‘é i y :“ . Yes. This is not a simple job that most people think itis. You need to |y o\ i " e iob f n have. This wil
and that lawyer could have had the job instead of me based on the capacity of that person’s understanding just to fit in. etter Jasper. Some of them don't even say Hl when you | o045 1 people have the purest intentions, then | |know and understand the law! A lot of people online specifically on | &> Like | said this is not a simple job for anyone who can have. This wil Inflation happens every single day, so a yearly adjustment is just fair |, N
Somewhat 50 50 hiring him to explain tons of tons of laws relating to the oot of e o betiove th ; hired Hl wave to them so other than knowing the law, people the Jnaper b thot 1 it Ko e o T d . |determine the success of ths place, this community, the people, and everything in o Being united is one way to have a long-lasting relationship.
ition. | would rather have someone who understands 0. “out of couni lopic: | do belleve that people were hired Just 1,5 represent this wonderful place should be someone | 29% © sasper Buac page that | didn't know have a law degree In mind: -y tween. It's not a grab-and-go sandwich to throw if you don't like the taste of it all. |*"°V9" o ™Me-
:’h"s‘ s tro haart 1o do the o because they know someone inside who can help them to be in the [WhO T®PeRer 11 y Totally out of the line!
@ law and has the heart to do the jol position even without basic Microsoft knowledge. And | hate it. This V' @ctually know the people.
only shows how the system is flawed just because.
Pros:
Stability for budgeting purposes; easier for the city to plan long-term ) ) .
IThe system encourages the Mayor and Councillors to Iwithout frequent adjustments. ::;:x:{“"s’ ;;‘ ;gif‘a"z'e;z‘a’y Was approximately $88,075 CAD with annual inflation
Somonnat » o " v [ e i L . L, L -ess acminisirtive vork and feer debates over slay ncreases. | Gar Mayor. The salary in 2023 anged between $46,000 and 556,500 CAD for
omewha es es issCobiy At g s es es ns: councillors and mayor, depending on additional benefits and allowances.
mi‘;ﬂ:' ::‘tengc EFCIUEIELNCER LD nfation rates can fluctuate significantly within four years, meaning |1Vl e workload and responsibilties of the Jasper mayor be comparable to those of
DEHETES ig! y S 9 Imayors in towns lie Banff and Canmore? These towns seem to be much busier.
salaries might not keep up with real costs of living.
Officials may feel undercompensated if inflation spikes early in the
term but adjustments aren't made untilthe end.
Somewhat 50 © Vos that's a ot of work for not much pay, big commitment, counsellors |, """ P otontially Jos that is fine however the disparity between the counsellors pay and the mayor's  |_ akes sonse
often have other jobs compensation is quite large
) Easier for administration, not sure if everyone will work or attend
Somewhat 55 20 Yes Yes [liictie) i Ay Ao G CD IR | extra meetings if they don't get paid extra. The Mayor will have to | Yes [t (A iy o et s S BB (e oo ot s
than others better depending on inflation
attend regardless
| am introverted and don't like the spotlight. | also wouldn' This question | find really leading. And really speculative. [Not really. I think the type of people who are interested | think he has done a good job and responded wellto the community throughout | T1e¥ 4ot happen for healthcare workers. So. It would be nice but
want this money to cause an increase in tax payers dollars I 1 family and | couldn't b from them. | also think || tink they are volunteer positions to represent the in these positions wil stay the same regardiess of the |\ . ing mak ke o |thie diffiout time 1 Tk L domt cnaorotord th e oute ot (i 1o + |again the timing for this is really not in great taste. The community is
Somewhat 30 20 right at this time. There s too much up in the air and town ave a small family and | couldnit be away from them. | also think o ter community and each person would decide how [payment changes. | also would rather someone who is o | K Paying per meeting makes more sense. It keeps people ihis difficult tme. | think | don't understand the ins and outs of this role to comment g, yr4teq haying spent their tax dollars on the poorly executed Zero importance to me. Jasper is different and shouldn't be compared.
' > this increase is inappropriate at this time after our wild fire K more accountable. on this question, but i this increase in time is required then there needs to be some
is oo vulnerable to be imposing more big tax hikes for a much time they are putting into it. suggesting an interested in the position not purely based on the transit system, to throw this at our taxes now will not be well
' > g ! [more thoughtful ways to reduce taxes in other areas to make up for it
not so necessary reason increase right now is not appropriate. paycheque they receive from it. received.
Too much emotional investment for minimum wage. If | was doing it
Somewhat 40 25 | can make more working cn it would be for civic duty. The current political climate make itto |l think it makes it clearer for people considering. | am hopeful it can enhance that goal Ues Yes. Itis already required. Three year cycle would be best Pay equity is important. They are good comparables.
stressful.




Itis hard to know this because the pay-per-meeting rate was not
disclosed. One would have to compare the amounts spent in

It is important because it incentivizes a larger variety of people who may have desirable

Somewhat 25 10 Yes Yes Yes Yes previous years when council members were paid per meeting with | °° Yes skills and strengths to consider taking on these roles.
the proposed increases in their salary.
| do, however | wonder if we still need a CAO or if some of the other positions
would be cut. | really fear as a smaller tax base, or taxes going up a crazy amount
[Cannot do this rolewith within my current job. | would think most  [Id prefer the pay per meeting. Otherwise, where s the and being on the backs of only 70% of the population. That's a hard pill to swallow
R 5 . - small town of 5000 or less residents don't have that kind of accountabilty. It seems that some current counselors | - considering how much more we have been paying. It can be argued that taxes |l In my job | haven't gotten that once in the last 10 years! Yes, [g_ 2 canore aro busier than us, no | don' believe it should match.
for counselors. Can some be made to  |don't make enough meetings, what would motivate them haven't gone up that much, but when housing values are jacked up, that's a huge [once per term is enough to evaluate in my mind
other similar sized towns to show us that this is the norm? to on a salary? increase and takes up 1 whole monthly household earnings to pay currently. What
will it be like next year? Will we no longer be able to afford our taxes in this town
and be forced to sell?
‘Somewhat 40 20 | would never Never Yes Yes Yes Yes Yes Should be reasonably similar based on population
's way to much, most increase in any area goes up by 5 You arent telling us how much they receive on the old system No
Somewhat 40 30 Yes Yes % ot sure where this new fee system was founds in the  [No No How many people does this town need Minimurm 4 years Not at all
reality of the times we are in With all the staff in the municipal office
Somewhat 8 8 Yes Yes Sure Maybe Not sure Yes Yes Somewhat
No, I don'tlike either one of them. I paid eight hours and | want o |No, not untilthings get done once we are halfway to the rebuild them like stuff ot v Doesn't matter | gave up on that time just like they gave up on me and so many others
Because you can't afford to live on that Why does in the mirror give [The mirror yeah, he said the council na they are getting work with her [ have & meeting) butll|gotta bust my ass wealher.no  |starts going up in business and revenue starts Goming back and then maybs you | oPends onihow/muich you make. The cost-ofIiving|0ces Up wagss [ .t Going 1o become li<e Banff and|Canmore: anyways, and all you guys will before
Somewhat 14 24 Yes ’ ! No h ) ; : ! ¢ then 90 up inflation goes up goes way above the cost of iving well the > b :
some of his moneys to you guys with out you guys he is nothing |Shafted [matter what | Gotta do | just get paid same thing In a meeting, ot |should get some money but right now the towns fucked and he's taking a piece of : f the vote it out. E because you guys don't have the money like them . Vida corp will take
g councilsits around, not making enough money to even get by.
really a hard thing to do the pie that town
You couldn't pay me enough for that amount of stress.
Especially since the fire. My answer above of 20 hours is . . ; .
Somewhat 20 15 during normal times. 'm sure it's a lot more now. But | :"’” couldn't pay me enough for the crap they put up with in a small || o\ o it that's what they are putting forward Maybe but the pool is only so large Sure If the mayor isn't working another job. Sure To some extent but it should be proportional to population too. There is only so much
! own money from the tax base
would like to see a mayor that doesn't work another job if
its going to be ‘full time' pay
: : - :
Somewhat 40 20 Yes Yes Yes, its a good start | hope so. Seems encouraging Yes. Ves Depends on how much councilis engaged N o 9 G e o e e
Somewhat 25 15 To high regular pay seems more reasonable Insane for what they do No to high No No No, shouldn't he be full time already 7 Maybe Minimal
[Whatis the per meeting pay? Per hour pay? Currently |
Somewhat 10 5 Yes Yes know all council members have full time jobs so thisis @ [No No. | think per hour or per meeting is fair. No need to overpay No. Its not a full time job for this town and a $30,000 raise seems to be a bit much. |Yes. In line with unions. Not those 2 towns. Should align with Hinton or valemount as we're closer to those towns.
part time position at best
Somewhat 30 20 It's a lot more money than what | get now. Why notit's only part-time job Yes No No I don't need higher taxes! | don't think that mayor should be a full-time job ol fl got paid infaton rate too. yeah he can have the inlation e are nol banned or Kenmore wilh Jasper a smal communily act ke a sml
Nofllbsiisve mestnnlatientance eronlalbe ncentzeol| hos “"'f"‘:k ""rs '"‘g""‘:“‘l that PE‘:P'S ?"S"d:’c""% . No‘. Mﬁektmgfalllend?:oe :Ihc\::d {be gf”"‘ﬁ'zw g '9“”"“:’" T": | agree that the Mayor's role is already full time. | do not believe the suggested | believe it should be fairly compensated for their work, but that does not mean matching
[EErea e Ey E e, CaEEd | @ EiEse il uisarnmitel eyl Cre el ()i Came s SUneE =zt rate is reasonable. Itis too steep for a one year increase. It would be helpfulto  |No, they should happen annually and be connected to actual [what seem to be the highest rates. Our town population is less than half of the town of
Somewhat 50 25 Yes Yes o M B attendance at meetings, and therefore engagement  |would be helpful to know the annual average take home o e ors sl o e " o o kbt o oot e o o
| ouon rates, and Incucing per meeting PAYIS it town issues, is a vial partof their ole. Their pay [renumeration in 2023 or 2024 was for current Counilors (induding | 20 W T8 VOl 8 ACLE BRE SEIaY B L ler popelation Base to s e of similarissues fo address. fhough & mud
ELh should be connected with their level of involvement. |meeting per diems) [PEELE LT, (e A D M ELD O ROl L UELEFLIIE EUEED I EENTR
[Are they the same size of community, do they service the same number of commercial
No because certain councillors do way more work than No, how will you hold councillors accountable for attending most Yes, let's not get carried away with salary increases. Once in four  |businesses, is visitation similar?Are they able to raise revenues similar to Jasper, or
Somewhat 20 5 Yes Yes No Yes
others and some attend few mestings meetings? years is fair greater means to raise revenue? Do they have seasonal fluctuations like Jasper? Kind
of a slanted question, like comparing apples to oranges no?
) ) - - ’ | do. | think we have been lucky to have someone so dedicated to our community ) . ’
| think so but curious to know what the per meeting pay ~ [Yes | do. Such a hard and undervalued job butso  [Yes | do but | guess then if someone s missing many meetings is. Seems to make sense in line with elections unless they did a 3% ’ ’
Somewhat 40 25 Yes Yes was poriantl et that he works above and beyond currently. We need to be able to atiract someone ;12208 ® FE02 SGU88 1 B8 R0 2 Very important they deserve to be paid fairly for the hard work they do.
who can do as good of a job if at all possible.
The fact that municipal employees only got a 2% Considering the past decision that were done without |1 would stick to the pay per diem, some councillors have more time
Somewhat 30 30 Yes Yes increase in 4 years and the councillors are getting a 30% |the residents input but only considering what is best |to sit on committees and go to extra meetings than others (retired vs |If that means paying more taxes to account for there changes | do not agree |As long as everyone else gets it also Banffis way bigger and receives more money from the federal government. We are not
considered a tourist town so we're not getting our share
increase is quite unfair for tourism, new ideas have to be put forward stil working).
Matching wages should not be the issue, different towns have different challenges. The
next 5-10 years will be very trying for all of Jasper, its not just council members going
through this and many others aren't getting salary increases, that's if they have a job to
ot much danger pay, why 5o high? Plus this figure Doubt t, Jasper now has a HUGE mess to clean up. No, I'm the past he hasn't done a great job to represent everyone in the [ RO CoLei vt i B g S o By e,
SoE 4 15 e Although some may be worth that figure, most arentand if they | These members probably won't run next year because [I'm not sure, because of the mess Jasper is dealing with, I'm community. He does what's best for his buddies, hopefully that changes, it's Once every 4 years is good. Most employees, in this country, don't [SS1H8 8 297 W e m'y & et
SIHETAEL EEMIETDEL MO DD ELLUEED I have perks, people should be made aware of them t0o. B now they'll actually have to do some work to earn their |guessing that they will be putting in more hours. frustrating to see that. Prices of everything keeps going up. Protect the workers, |get that luxury. DU B ETEE DEE IS N BUEN D ET: ST LU EEIESELIED
need to be accurate. : ’ ; : retired. Keep families separate from young, single partiers too. Let's make these
pay. start by putting a cap on rent increases, which now will only get crazier. : £
laccommodations a positive place for people, that miss Jasper and want & need to
return. So, do a good job and maybe then we can talk of a pay increase. Until then, do
the job you signed up for and help the people of your community, not just your friends
land associates.
Somewhat %0 30 not enough not enough should be more maybe whatever the members feel s right yes overy 2 years very important
Some councillors work far more than others and the pay
per meeting could be seen as incentive. This hike is also
Somewhat 60 30 Yes Yes e o DT e DD Probably not.mixed feelings Mixed feelings. Concerns stated above. [Mayor Ireland has worked hard but who knows about future mayors. IWith a leap like this current pay raise yes. Very much so.
above their normal hours. How do you reconcile?
Somewhat 0 N Vos Vos o o n0. 1 simply think the cost of ving will again rise along with our taxes because you | ot atal. 1 don' think councilors spend thei time efficently as it . If my taxes go up to
need to pay salaries pay for their salaries, then | don't want an increase. Find money elsewhere.
I do not understand exactly what it is that the mayor does.
L"" know "‘e{ z’?_ﬂ"“e fg""he'?ead ":,’ "'Ei ::‘”’; fr:‘d should There's more things than money that go into deciding to do a job What are you trying to get at by saying 'variety’? | am |l think it should be a combination of the two. There should be some |As | answered earlier in this survey, | do not fully understand what exactly the Banff and Canmore are towns with much higher populations and a council with much
Not at all 45 15 me ﬁ"m:"“:he n 'r’“y ,f’ wer:' fh“sr' "":;‘ n‘“ : ﬁf’ff"e. B and | don't think that this survey accurately captures what it means || have no idea honestly. la white middle class person | am probably not the. lienancy if members can't make it to the meeting, but I'm not going | mayor does or his responsibilities. | am uncomfortable being asked this question  |Sure. Not sure what they were before this... more tax payers backing it. A salary for Jasper should be based on towns with similar
BB I AU UG 2 to be a member of office in a small town like Jasper. variety' you are looking for. o pay the salary for a council person who never shows up. without sufficient education beforehand. i ic structures.
other than salary. | think the current mayor should be
lcompensated this and then some.
Not atall 10 5 Don't want that job Not worth it uzﬁsfg:y‘”;: pays for this and how can you judge the |\, No Not really.. [Why... No other people seem to get increases in their salary Not really.... don't have the same amount of visitors....
e—— o p Being a mayor doesn't interest me at all so it doesn't S Yes [S— D T T D BT No. how did you decide on this number? Thal's over $400/day f the mayor works |\ e B Cn s T Yes they should get paid as much as other mountain towns, Banff however is bigger and

matter how much money you offer to pay

8hrs for 5 days a week! So the mayor would get paid $60/hour ?

has a bigger population




Jasper Recovery Coordination Centre

October 16, 2024

Working Groups

To develop priorities and initiatives for program delivery within the JRCC.

Infrastructure WG

Infrastructure WG

Infrastructure WG

Infrastructure WG

Infrastructure WG

Social Recovery WG

Infrastructure WG

Interim Housing WG

Economic & Tourism Recovery WG

Planning & Redevelopment WG

Debris Management WG

AGENCY
MOJ CAO
PC FUS
PC A/FUS
JRCC PC Lead

Jasper Recovery Coordination Centre
(JRCC)
Director MOJ

JFU Management team

Director PC

\ 4

Liaison Officer INP FU Management
Team

Communications

Liaison Officers

Communications Support

Administration Assistants

MOJ Operations

Human Impacts Group

Project Delivery

Project Manager

Project Manager

Infrastructure Planning

Planning and Dev’t / Rebuild
Manager

FU Ops Coordinator

Housing Coordinator

Realty Advisors
x3

MOJ Finance

Housing Support

Realty Officer

Housing Supports

MOJ Housing
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